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2. Soclal attitudes and behavioural changes effected to reduce VAW and discriminatory

practices.

3. Conducive envirenment created, and capacities enhanced, for providing support and care for
women and girls who are vulnerable to, and/or have survived, violence
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1. Executive Summa ry

Violence against Women (VAW is one of the main causes of suffering and poverty in Bangladesn,
It occurs within the domestic ang working arenas, but remains largely under-reported snd
investigated. VAW is not the privilegs of men and boys only, women can also be perpétracors of

VAW

In Bangladesh, the two main root Causes of VAW are: (1) the unfavorable policy and jegal
frameworks; and (2) the social and individual attitudes and behaviours, In addition, immediate
profection olven to women and gIns who are victims of violence g Inedeguate. Against this
backdrop, there is tremendous scope for a well coordinated and designed programme where the
United Nations Country Team (UNCT) and its partners could effectively address the issues. This
Intervention should be built around a three-pronged strategy

alimed at adopting and implementing policies preventing VAW and protecting victims will include
enhancing the capacities af GoB, improving information relgtec to ogender and VAW, and

providing support to NGOs and clvil society,

The second strategy aims at changing those behaviours related to violence against women/ airls.
The Joint Programme wiil address the attitudes and behaviour of men and women, boy and giris,
Activities toward strengtnening societal and behaviour changes in order to reduce VAW will
Include awareness raising, sensitisation, networking and developing capacities of gatekeepers

and stakeholders

Tne third strategy revelves around protecting and helping victims of eender-based violence. The
Joint Programme will provide survivors of VAW with immediate care, relief and renabilitaton.
Immediate care and protection of vuinerable individuais and victims of VAW will be provided
through a comprenensive package including the expansion, renovation and fmprovement of the

existing shelter system,

The 1P is anchored In Banoladesh's National Priority 5 {"Gender Equity and Advancement of
Women*) and is fully aligned with GoB PRS, It will ensure national DWNErship by the GoB and
Clvil Society in general, Thic 1p nes peen envisaged within the spirit of ‘One UN' and will maie full

* operational coordination through a Pmémmme Manaoement Committes (PMC).
In addition to the estabiished povermnance of the JF, a working level arrangement will be
established. This will comprise a Jaint Programme Management Office (IPMO) and Working

Groups



2. Situation Analysic

Violence agalnst Women (VAW) is a very Serous socio-cultural-economic problem in Bangladesh.
It is a cause of immense suffering for millions of individuals and families. 1t has far reaching and
insidious consequences and impacts on society and on the development of Bangiadesh. The
UNDF Gender Development Index {GDI) for 2004 ranked Bangladesh 110 among 144 countries.
In response to this situation, the 2006-2010 UNDAF Insists that “violence against WOMEn
continues to demand special focus® and foresees special interventions to address it.

Reports (7) confirm that all types of VAW listed in the Beijing Platform for Action (PFA) oocur In
Bangladesh. Thus, domestic viclence is & common feature in the social system of Bangladesh,
afthough iergely underreported. Very few women come forward to report Incidents of abuse,
because it s perceived in Bangladesh as a private matter, In this context, the reported examples
should be considered @ negligibie proportion of the actual happenings. Surveys show that in
Bangiadesh, between 60% and 70% of women suffer sexual and physical violence. Fourteen
percent of pregnant women's deaths are assoclated with violence and injuries. Two out of three
experienced violence because of the inability of their parents to pay ever increasing gawry
demands. A majority of men feel that women require chastisement from tme to time and that
mild beating and verbal abuse are permissible. Sexual harassment in the workpliece and
institutional settings has been 2 stumbiing block o women's outdoor movements, Many girls and
women are also subject to trafficking. The number of reported repes and acid-throwing is on e
increase. Several women victims of violence find themselves pushed towards suicide.

Two main causes have been identified as hampering progress towards @ reduction of violence
against women. First is the unfavorable policy and legal frameworks or the weak implementation
of progressive laws. The seconc cause is related to deep rooted social and individual attitudes

and behaviour,

1n Bangladesh, several laws discriminate against women. Women therefore da not enjoy equal
riohts in marriage, divorce, custody, guardianship and inheritance. Although the Bangladesh
constitution provides egual rights to men anc women in public life, it Is silent about family anc
private life. Despite Bangladesh’s commitment to the Beijing Platform for Action “to enact and
periodically review domestic legisiation 0 punish end redress violence against women in the
home, workplace, community and society”™, very little progress has been made in amending
discriminatory laws. For instance, Bangladesh etill continues its reservations on CEDAW's Article 2
(meens for Impiementation of CEDAW) and Articie 16.1.C (eguality within the family life).
Insufficient awareness and advocacy for women's human rights does not provide a conducive
environment necessary for the swift adoption of fun damental rights.

The unfavorable policy and legal context enables anti-women encigl and Individual attivudes and
nehaviours to continue. These attitudes and behaviours are oeep rooted In the traditiona!
patriarchal society of Banaladesh, They finc expression in the day-to-day tamily and public life of
every woman. For instance, beating 8 woman to keep her under control is a socially approved
norm, or when it comes to father's prerogative in the marriage of his dauvghter and dowry related
issues. Moreover, VAW is also to some point perpetrated by women themselves.

prehensive natonal statistics on e [gsue have not veb been compiled. Tne existing
reports, records of the Government, information colbected by NGO= anc
specific research on small scale. These souftes are o he grawn upon as evidence of the present prend of VAW in
Banplegesh, However, the development pommumity, &5 well as the women BCtivisis, believes that the informatiss
avaitabie drastically underestimates the real situabion althouoh PEPOTInG Meay Hdve NOTERSes

' Thorouogh information and com
informanion 1 Based primarily on nEwspaper



Beyond the two main identified causes of VAW in Bangladesh, the Immediate protection given to
WOmen victims of vioience s inadeguate. Physical and psychological protection is almost
nonexistent. Oniy a few scattered shelters are presently providing some kind of assistance to the
victims. They are often not Equipped with adeguate facilities and do not fully meet victirms'

nesag:s

Against this backdrog, there is & scope for & well coordinated and gesigned programme whnere the
United Nations Country Team (UNCT) and its partners could effectively address the issues, This
intervention should be built around three arezs

The first is to address the policy issues (policy adoption, impiementation and monitoring).
Bangladesh = committed under Betjing “to enact and periodically review dornestic legislation to
punish and redress vigience against women in the home, workplace, community and society”
The adoption of policies preventing Vaw and protecting the victims is to be tackied by
strengthening the capacities of key government personnel, improving the information related o
VAW, and by advocating the agoption of lanamark laws ang conventions, such as CEDAW

behaviour of men and boys, women and girls. This ENCOMPpasses deepening awarenes:,
strengthening organizations and enhancing the capacities of gatekeepers and stakeholders.

The third ares is to work on immediate relief and rehabilitation of those that Bre victims of
violence or are particularly vuinerabie to violence. Protection needs to be extended both in terms
of guantity - more sheiters to be opened: and in terms of guality - by offering a comprehensive

rehabilitation package to the victims,

3. Strategies including lessons learned and the proposed Joint
Frogramme

Background

& number of laws against acid-throwing, giving and teking of dowry,
i I speedy and summany trialc

| has been established in the

Ministry of Women and Children Affairs to monitor and dispose of all complaints. At the sub
V& and pursue cases of VAW

For gecades meanwhile, NGOs and women's organizations hawve been working among both rural
and urban communities to strenathen women's capacity to resist vicience, to mobilise men
against VAW, to raise social BWArEness against violence, and to protect and assist violated

women for redress and rehabilitatian.

Agencies of the UN Country Team in Ban
within their own individug Country Programme initiatives, For example, UNFPA has conducted

two studies: (&) ‘Baseiine Survey for Assessing Attitudes and Practices of Male and Female
Members and In-laws towards Gender Based Viole

LK,



to reduce VAW and trafficking. ILO has developed a code of practice on vioience and stress at
work in the service sector, providing general guidance (g) to develop practical responses to
violence, and (b) to promote dialogue, consultation and negotiation among government,
employers and workers, 10M has worked to enhance the capabllity of speclfic government
agencies, civil society and NGOs to assist trafficked women and children. Through ts Police
Reform Prooramme, UNDP plans to establish a victim support centre and to develop a wickim
referral system. In spite of all the above efforts of the UN system in Banoladesh, howewer, VAW

issues still remain Insufficiently addressed and under-funded.

Lessons learned

Through their extensive work, UN agencies and their partners have iearned a8 number of lessons
about how best to address the problem of violence against women In Bangladesh, These lessons
are mainly related to approaches and strategies in formulation, implementation and

Beffectiven®ss,

«» Desplte the many Initietives and documented experience, nationally or reglonally
representative information on gender issues in general, and Vaw issues in particulzr,
remain insufficlent. This JF would be an opportunity to attempt the establishment of &
comprehensive Information system,

« Decades of work on the legislative framework suggest that it is clear that laws elons
cannat end VAW, Implementation of laws and policies into concrete benefits not only In
the areas of violence against women in Bangladesh, but also in many other areas around
the fight against poverty, remains weak. Yet, several means have shown to be effective
in turning policies into actions. These incluge social movements. Banoladesh has a very
vibrant and diversified civil society. Mobilization around issues of justice is well rooted in
the Benoall tradition. The support to transiate |legal framework into real action needs o
be firmly grounded on thess strengtns,

« Partnerships with civll society offer opportunities for strengthening development
effectiveness at all programme stages. Civil society has been playing the role of monitar.
By voicing their concerns, they make the duty bearers more responsive and accountabls
to their artuzl responsibllities regarding the adherence to intemational treaties gnd
conventions as well as to the implementation of Its policies.

« Long experience of campaigning for human rights suggests that effective strategies have
to be tuned to the diversified targeted audiences. VAW occurs In different contexts and
environments of Bangiadeshi society. It is multi-directional. It takes place at home, at
the work places, or during mobility. 1t affects girls and women, labourers and the
educated classes. VAW is not the privilege of a few men but can be the dally behaviour
of fathers and brothers, teachers and co-workers. Moreover, VAW |5 not only
perpetrated by males but also often camed-out by women themselves (e.p. mother-in-
laws]. It can be insidiously encouraged by the media and the Ieisure industry,

« Prevention, treatment and rehabliitation of survivors of violence are better addressed
through 8 comprehensive package.

« Interventions have bDetter prospects for impact, sustainability, and micro-macro linkage
when delivery is channeled through existing government structures using clear and
consistent procedures. Sustainability of measures and actions can also be enhanced by
creating an enabling environment in which women and men Bare living, This is
particularly true when it comes (o strengthening the capacities of Instifutions,
proanizations and individuals.

« Gender aoproaches have shown better results then that of the sole Women-In-
Development stream. Lessons learned show that more effective and sustainable results
can be obtained by involving men and boys in solving problems that they themselve:
are directly or indirectly responsible for. No section of society should be ignored on s



assumption of its opposition. It ic necessary to oet effective ang genuine support of
influgntial people. Achieving behaviour change through community-baseg approaches s
feasible and vounger generations offer an opportunity for proposing long lasting
behavioral changes,

* The UN System enjoys a tomparative advantage for its technical experience and “on the
oround” practical experience supported by knowledoe on best practices gieaned from =
network of offices and projects in Bangladesh and argund the wiorid, The JFP will builg on
the achievements and progress made over e vears and attempt to leverane the UN'e
POSITIon as & trusted and valuable partner of the Government of Bangladesh and the civil
SoCiety, a partnership that continues for several decades.

The Proposed Joint Programme

Taking Into consideration e above situation and Iessons learned, the LN A0ENCies nave come
topether te fight VAW in 2 well coordinated manner so that duplication could be avoided,
transaction costs could be reduced and the Impact can be sustained, The strategy adopted by thic
JF uses a three-pronged approach: policy, behaviour, and protection.

First, the Jeint Programme will address the issues related to policies and implementation of the
adapted laws and conventions, Activities aimad at adopting and impiementing policies preventino
VAW and protecting victims/survivers will include (i} enhancing the capacities of GoB, (i)
improving information related to genaer and oender discrimination, and (i) promoting” active

advecacy and meonitoring by Civil Society.

Second, the Jaint Programme will 2ddress the attitudes and behaviour of men and women, boys
and girls themseives. Activities toward strengthening intergenerational societal and behaviour
changes In order to reduce VAW will inciude awareness raising, networking and developing

capacities of gatekeepers and stakehoiders

Tnirg, the Jaint Frogramme will provige survivors of VAW with Immediate relief and rehabilitation.
Immediate protection of vulnerable individuals and victims of VAW will be provided through &
comprehensive package including the expansion of the successiul Bangladesh "UN shelter”,

These interventions are built on wall grounded successes gained by the different Boencies. Some
innovative activities have Emerped from opportunities created by the different ongeing
Interventions or by the thanges occurring in Bangladesh. Activities under this JP aliows the sCcope
of effective ongoing interventions to be increased either by widening the number of beneficiaries,
or by deepening the impact and Increasing sustainability. They are solidly embedded in three

main principles,

First, the JF is anchored in the National Priority 5 of Bangladesh - Gender Eguity and
Advancement of Women - and s fully aligned with GoB's PRS. It will ensure national ownership
by the GoB and the Civil Society in general. For this, expected results are anchored in those
sought by the GoB either through its international commitments or through Its short and medium
term plans and policies such as the PRS, Non Govermmental Oroanizations, and Civil Sochety

generaliy, are placed at the core of the interventions,

Second, interventions under this JB have been envisaged within the spirt of ‘One UN'
Consequently, activities and Interventions of a similar nature (e.0. targeted beneficiaries,
expected results) or using comparabie means and modalities have been streamlined and grouped
under one umbrella. For each output, one agency will be given responsibllity and leadershin,
Inter-agency planning ana management will be consolidaced throuoh & ciear management set-up.
Moreover, the UN as a key and recognized partner of GoB and the Civil Socisty will show



consistency and coherence in its communications, It Is envisaged to brand this JF with one
COMMon Name.

Third, the JP will make full use of the Paris Dedaration on Aid Effectiveness and related
harmonization Instruments and modalities applicable to the UN system, The principles of cost-
effectiveness and minimization of transaction costs will guide the implementation of the JF.
Strong monitoring will ensure that highest standards in guality are followed through the

programme,

Finally, it is important to note that this 1P and the MDG-F allocation to Bangladesh will impact
beyond the MGD-2 (Promote gender equality and empower women). Efforts contributing to other
MDGs will also benefit from this MDG-F. Indeec, VAW has several CONSequUENces and is one of the
many faces of poverty in Bangladesh. It is crucial to remember that extreme poverty and hunger
in Bangladesh have a strong gender dimension. This JP will therefore impact also on MDG 1
(Eradicate extreme poverty & hunger) by providing poor women with necessary sUppOrt e:s
victims of violence. Decreases In ineguality batwesn boys and girls In education (MDG 2 and 3)
will also be affected by this JP. With 14% of maternal deaths being cause by violence, the MDG-F
and this JP are working towerds reduction and improvement of maternal health (MDG 5).
Because this JP also addresses issues around AIDS, MDG & {Combat HIV/AIDS, malaria and other
diseases) is also within the positive effect of this JP. Through its principles of joint programming
and of national ownership and partnership, this JP has a direct positive impact on MDG E

{ Develop a global partnership).

4, Results Framewori:

The JP has three specific outcomes directly contributing to the UMDAF-Bangladesh outCome
*Societal changes are realized to reduce discriminatory practices and to pursue equity and
empowerment for women and girls” which subsequently leads to improved human security and

poverty reduction. They are:

JP Outcome 1t Policies and legal fremewerk almed at preventing violence apgainst waormen
{VAW), protecting and supporting survivors adopted, implemented and
monitored

IP Qutcome 11: Social attitudes and behavioural changes effected to reduce violencs against

women VAW and discriminatory practices.

JP Outcome 1I1: Conductive environment created, and capacities enhanced for providing
support and care for women and girls who are vulnerable to, andfor have

survived, violence
Each JP specific outcome is achieved by the following outputs.
Qutcome I Qutputs I,'ILL‘I.-'LINMDE{UNDP.-’UNFPNUHII‘EHIWHDJ:
1, Enhanced capacity of GOB officials and civil society to implerment CEDAW |
2. Capacity strengthened for the formulation, adoption and implemantation of laws and

policies aimed at preventing VAW end protecting the victims;
3. Information systems on VAW improved.

Outcome 11 outputs I:'1LD,."Il:}lMfUHAIDEIUNEECﬂ.FUNIJPIUHFPAfUNIFEM]:

1. Strengthened advocacy and public awareness on Va,



2. Establiched & national netwaork of gatekeepers ang stakeholders to prevent VAW and
protect the victims of VAW estabiisheg;

3. Developed Capacity of gatekeepers and stakehoiders for preventing VAW
Cutcome 111 output [IEWUNMDEIUHFFA..FUNICEF}:

1. Increased availability of and aceess for victims of VAW to sheiter, medical, psychological, iegal
support ang vocations| traming.
Dretails regarding the rationale of

the outcomes and how the outputs are related 1o the outcomes and
how they will be realized have b

een elaborately discussed in the Annex B

'a
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N Management and Coordination Arrangements

The cooperation ang operational activities will be guided by the existing agreements betwesn the
Government of Bangladest and U ggencies (e.g. SBAA) and the répuiations laid down in the Project

Decurment

The governance of this Joint Frogramme will be ensured through & two-tier manaaement Eet-up:
* oversight and strategic guidance throuah a National Steering Commites (NSC):
* operational coordination through & Programme Management Committes (PMC)

The National Steering Committee's role is to provide oversight and strategic guicance to the
programme. The NSC consists of non-implementing partners. The NSC members are:

* Secretary, Economic Relations Division (ERD), Ministry of Finance — Co-chair
* The United Nations Resident Coordinator {RC) = Co-chair
* Ambassador of Spain - Member

The UN Resident Coordinator and Secretary, ERD will co-chair the MSLC. In Bangladest,
representatives from other jine ministries, donors and NGD/CSO members that have a stake in
the JP Outputs and Outcomes can be invited as observers. The NSC meets at least semi-annually
and makes decisions by consensus. The respansibilities of the NSO will Include:
a. Reviewing and adopting the Terms of Reference and Rules of Procedures of the
NSC and/or maodify them, as Necessary,
2. Approving the Joint Programme Drocument before submission to the Fund
Steering Committes:
C. Approving the strategic direction for the implementation of the Joint Programme
within the operational frameworic authorized by the MDG-F Steering
Committecs.
d, Approving the documented arrangements for management and coordination:
E. ApDroving the annual work plans and budgets as well as making NEcessary
adjustments to attain the anticipated outcomes;
f. Reviewing the Consolidated Joint Progremme Report from the Administrative
Agent and provide strategic comments and decisions and communicate thic to
ine Participating UN Urganizations;
0. Suggesting corrective action to emerging strategic and implementation
problems;
h. Creating synergies and seeking agreement on similar programmes and projects

by other donors:
L. Approving the communication and public information plans prepared by the PMC,

1. Initiate Project Document revision (TAPP revision ) If and when reguired.

k. Heview the recommendations of the PIMC
I. The NSC can co-opt new member(s) in the Committee, if required.

The Programme 1mpj=muntuti~nnfh'lnnltnring Committee (PIMC) with the Secretary,
Ministry of Women and Children Affairs will monitor the implementation of the Frogramme
activities by differant Implementing Government and NGO partners. The major thrust of the
programme is to address VAW in Bangladesh and the MOWCA is the key Ministry for this
Burpose, therefore, for PIMC the logical home is the MOCWA. The PIMC will be represented by &l
the Govermment Impiementing partner Ministries, a réepresentative from the GED ({ Planning
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Commission), ERD , NGOs and the UN Partner Agencies. The PMC will provide secretanial support
to the committes, The Committee will meet at ieast twice in a year and more If needed; The TOR
of the PIMC will include:

a. Review the progress by different Implementing Agencies and ensure thal
activities are being implemented as per the Work plan and the outcome
and out put of the programme;

b. Review the existing Mechanism of Coordination among the implementing
partners and identify issues, and address those accordingly,

c. ldentlify implementation bottlenecks by implementing partners, If any,
and recommend Measures to solve those probiems;

d. Recommend to the PSC , any major change( TAPP revision, realiocation of
budget between the identified activities) that may be reguired for better
and effective implemeantation.

The Programme Management Committee’s role is to provide operational coordination to the
Joint Programme, The membership consists of Participating UN Organizations of the Joint
Programme and implementing counterparts {Government Line Ministries and NGQ). The UMFPE
Resident Representative or his/ner desipnate chairs the PMC. Joint Programme managers and
experts can be invited to the PMC meetings as needed. The PMC normally meets guarterly, but
may have to mest more often depending on the need to address issues related directly to
management and implementation of the programme. The responsibilities of the PMC will includes:
a, ensuring operational coordination;
b. recrulting @ Programme Manager and other required personnel for the J#
Programme Management Office;
c. Addition personne! { consultant national/international) will be recrulted by the
responsible UN agency following their own procedure in alignment with the
Project Document and the Annual Work Plan.

d. aligning MDG-F funded activitias with the UN Strategic Framework or UNDAF
approved strategic priorities;

&. establishing progaramme baselines to enable sound monitoring and evaluation;

f, establishing adequate reporting mechanisms in the programme;

g. intearating work plans, budgets, reports and other prograrmme refated
documents: and ensures that budget overiaps or gaps are addressed;

h. providing technical and substantive leadership regarding the activities envisaged
in the Annual Work Pian;

i. agreeing on re-aliocations and budget revisions and make recommendations to

the MSC as appropriate;
i. addressing management and implementation problems;

k. identifying emerging lessons leamed;
|. establishing communication and public information plans.

Bath the NSC and PIMC — and especialiy the PMC - will seek to integrate its work within the
UNCT's existing UNDAF theme oroups. The three committees may Organize pccasional joint
meetings to enhance communication between the oversight and operational ecoordination

functions.

The Fund will rely on the UN Resident Coordinator (RC) to facllitate collaborstion between
Participating UN Orpanizations so &s to ensure that the programme Is on track and that promisec
results are being delivered,



In additicn to the estabiished governance of the JP, & warking level arrangement will he
established in the form of a Joint Programme Management Office. The day-to-day
implementation will be ensured by Joint Programme Management Office (JPMO), under the
leadership of & Programme Manager supervised by the Representative of UNFPA Banoladest
Since this JP, iike those that have preceded it, faces & number of significant risks, the Jp
Management Office will be empowered with adequate authority so that effective coordination is
ensured and that the agencies’ activities and outputs are carried out in a timely and efficient
manner toward the common outcomes. The JPMO will consist of a8 Programme Manager, &
Communication Officer, an M&E Officer, 2 Finance Officer, an Administrative and Finance
ASSIStant and a Secretary. While UNDP, UNFPA, UNICEF and UNAIDS will conduct their activities
by the existing human resources the small specialized agencies will be provided @ MNational
Project Officer and & Project Assistant to impiement their activities. The UN Gender Thematic
Group chaired by UNFPA will be established to provide technical advice and assistance to the
JPMO and the participating agenciec.

Comprehensive TORs with well defined responsibilities {incl. financia! andg managemen:
authorization/delegation) tor the members of the Joint Programme Management Office have to be
developed in order to ensure clear and transparent division of labor, responsibifity and
accountabifity,

Where UN agencies are most likely to perform a doubie role as “Assurance” and “Service
Provider” @ clear set of rules is required to ensure accountability and to avaid “self contral®,

Working groups under the ieadership of the Programme Manager may be established to
coordinate closely the implementation of the different activities carried out within the same
output and outcomes. Thic & especially important when several UM sgencies are contributing to
the same activity (e.g. awareness raising ecampaigns), These Working Groups will ensure
rationafization of resources, Standardization of processes, economies of scale, establishment of
synergies and strengthening of institutional capacities,

During the joint programme, the UN Country Tearm will Erengimnen partnerships with the exlsting
NETWOorks and international and |ocal NGOs that have an established track record in working to
combat VAW, These NGOs and networks will BXBCULE & number of activities with the participating
s0encies. The team will also sesk z2n apportunity for @ partnership with the private sector
espedially for effective advocacy for preventing VAW,

6. Fund Management Arrangements

The administration of the JP follows the "Pass-Through® fund manaaement option, in accordance
With the planning and financial procedures as explained in the UNDG Guidance Note on Jeint

on “Aceountabliity when UNDP is acting as Administrative Agent in UNDP Multl-Donor Trust Funds
and/er UN Joint Proorammes”, As per this policy, accountability for UNDP's Administrative Agent
function rests with the Executive Coordinator of the MDTF Office. However, specific tasks related
to the Administrative Agent role can be performed by UNDP Resident Representatives with
explicit delegation from the Executive Coordinator of MDTF Office. In the performance of
Administrative Agent tasks at the country level under delegated authority the UNDP Resident
Representative will be accountable to the Executive Coordinator of the MDTF Office. Detalled
epreements on the delegated performance of specific Administrative agent tasks will be
establishec by the MDTF Office on a case by case basis ensuring that CApacity reqguirements are

MmeEL
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Upon recelpt of the Fund Steering Committee’s final approval of the Joint Programme Decument,
the Fund Secretariat will release funds for the implementation of the full Joint Programme o the
MDTE Office. On receipt of 2 copy of the signed Joint Programme document, the MDTF Dffice will
transfer the first annual instalment to each Participating UN Organization. Each organisation
assumes compiete programmatic and financial responsibility for the funds disbursed to it by the
administrative aoent and cen decide on the execution process with its partners and COUNCErDarcs
foliowing the organisation’s own regulations. The transfer of fund will be made to the
Headquarters of each Participating UN Organization, Each Participating UN Organization
establishes & separate ledger account for the receipt and administration of the funds disbursed o
it by the Administrative Agent. Participating UN orpanisations are reguested to provige certifiec
financial reporting according to the budget template provided by the MDTF. Participating LN
Orpanizations are entitled to deduct their ingirect costs on contrbutions recelved according to
their own reguiations and rules, taking into account the size and complexity of the particuiar
programme. However, indirect costs cannot exceed 7 % of programme expenditure.

Subsequent instaiments will be released in accordance with Annual Work Plans approved by e
NSC. The release of funds is subject to meeting 8 minimum commitment threshold of 70% of the
previous fund release to the Participating UN Organizations combined. If the 70% threshold is not
met for the programme as & whole, funds will not be released to any organization, regerdiess of
the individual organization’s performance. On the other hand, the following vear's advanoe Can
be reguested at any point after the combined disbursement against the current Bdvance nas
exceeded 70% and the work plan reguirements have been met. If the overall commitment of the
programme reaches 70% before the end of the twelve-month period, the participating UN
Drganizations may upon endorsement by the NSC reguest the MDTF to releese the next
instaiment anead of schedule. The RC will make the reauest to the MDTF Office on MSC's behall,
Anv fund transter is subject to submission of an approved Annual Waork Pian and Budget to the

MOTE Office.

Cash Transfer Mechanism:

ILO, IOM, UNAIDS, UNDP, UNESCO, UNFPA, UNICEF, UNIFEM and WHO are the
implementation/execution partners for this Joint Programme. As the Ex-Com Agencies, UNDF,
UNFRA and UNICEF will follow a Harmonized Approach for Cash Transfer (HACT) to irmplementing
partners based on the agreed annual work plan. Following are the four cash transfer modalities:

« Direct Cash Transfers to Implementing Partners, for obligations anc expenditures to bs
made by them in support of activities agreed in the annual work plan (AWP);
« Direct Payments to vendors and other third parties, for obligations incurred by the

Implementing Partner in support of activities agreed In the AWF,;
« PReimbursement to Implementing Partners for obligations made and expenditure imcurred

by them in support of activities agreed in the AWF;
s Direct agency implementation through which the Agency makes obligations and incurs

expenditure in support of activities agreed in AWF,

The procedures for transferring cash, Including the perindicity of disbursements, reporting on
cash utiization, and maintaining assurance over the accuracy of the reports, are essentially the
same for the four modalities. All Implementing Partners will use the same standard format for
requesting cash trensfers and reporting on their use |.e. Funding Authorization and Certificate of

Expenditure (FACE)

The other agencies except UNDP, UNFPA and UNICEF will account for cash transfers (n
accordance with their established policies and procedures.
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7.  Feasibility, risk management and sustainability of resulte

The JP = considered highly teasible because |t is mainly embedded into ongoing  successful
projects and activities. Efforts are Deing made to limit the number of new activities so that

associated nisks can be anticipatec.

The main risks in this programme are:
1. multi-agency and oroanizational coordination ang communication
<. change of government priorities 8nd resource limitation to absorb the capacity building
process;
3. Sustainability: Action against VAW is a Lontinuing process. A 3-year initiative will not el
violence; the outcomes of the programme must be sustained by & mechanism of
continuous vigilance and corrective action on poiicy, legisliative and social levs|,

Co-ordination among Participating agencies will be ensured by strong governance. A high level
National Steering Committee should ensure appropriate effective participation of the Ul

F

Frogramme and it parucipaiing agencies,

The active participation of the GoB will be key to Sustainability. The UN country team will provide
2 linkage betwean the Frogramme and tha Government, and policy guidance towards upholding
duty bearer responsibilities. Regular consultations wiil be held with the relevant Government
Ministries and Divisions on the basis of which guidance and oversight will be provided to the
Programme. Policies and laws adopted to ensure financial and administrative Support to anti-Vayw
efforts will be integrated into the Government Annual Development Frogramme and thus
sustainabllity of project outpurs will be ensured, Simultaneously the continuity of the shelter
homes will be ensured by integration in the Government Annual Development Frogramme. Civil
society will help create demand znd will alsa voice the concerns of the right holders through &

national netwark of NGOs,

In addition, the demand side, in synergy with the attitude and behavioral changes expected,
should ensure sustainability of the effarts made under this JP, By putting VAW on the political
agenda, the JP will be giving an incentive for the GoB to sustain its impacts bevond the JP life
span. Buiiding of a national network of professionals, government functionaries, doctors, lawyers,
religious leaders and NGOs will Create awareness lgading to cnange in traditional attitude anc
benaviour and will = enable the fight against VAW te remain in focus,

Furthermore, risks are to be mitigated by excelient procurement and staffing processes, strong
and critical MEE, transparent communication, and significant involvernent by survivors,

£.  Accountability, Monitoring, Evaiuation and Reporting

in the format provided by the MDG-F. They will detail the activities

e be carried out and the responsible implementing partners, timeframes and planned inputs
from the participating UN Oraanizations. The basis far il resgurce transfers to an implementing
partner will be detailed in the Waork Plans, agreed between the Impiementing Partners and

participatine  UN Drganizations. Each participating  UN  oroanization will undertake  full

Work plans will be presented



responsibility to implement the component(s) and achieve results identifiad with each of them
and detailed in Annual Work pians.

The impiementing partners and the participating UN Organizations shall jointly conduct annua
planning and review mestings for all activities covered in the resilts framework, monitenng anc
evaluation plan and work plans covered by this joint programme. This will include an assessment
of the risks and assumptions to determine whether they are still holding. A new work plan and
budget will be produced with the necessary adjustments made based on the iessons learned from
a raview of the risks and assumptions end implemeantation progress achieved, The new work plan
will be approved in writing by the National Steering Committee. Any substantive change in the
joint programme scope will reguire revision and approval of the JPD.

Monitoring & Evaluation:

Ongoing monitoring and results management will take place in line with UN standards afrer
conducting the baseline survey. The Joint Programme will employ a full-time MBE officer, who will
manitor the outputs of activities conducted by each agency and report to the JPMO and present
the results to the UN Resident Coordinator and the UN Country Team guarterly. The MEE Officer
will have overall responsibility for ensuring that JP inputs, outputs and outcomes are adeguately
monitored and evaluated (see Progremme Monitoring Framework below), The MEE Officer will
have full support from the different monitoring and evaluation amangements set-up by the
individual participating agencies but it has to be ensured (T DR} that the monitoring officer will
have the opportunity to conduct his/her dubes independently in order to maintain transparent,
critical and accurate procedures and results. The MEE Officer will report o the UNFPA Resident

Representetive.

g UN Organizations will be encouraged o

information to the donor and others. The
"rough®,

in addition to the reguired annual reports Participatin
provide guarterly updates to ensure an open fiow of
guarterly update will be designed to satisfy basic information reguirements to sarve as 8

but timely management too!,

In coliaboration with the UN Gender Thematic Group and women's crganizations and networks,
the Joint Programme Management Dffice will conduct annual reviews and a final evaluation o

consolidate lessons learned and guide remaining activities.

The MEE Officer will based on the Programme Monitoring Framework develop a comprehensive
Monitoring Plan with a set of doable, time bound Miiestones for

« [-6 month after project approval

« 12-724 month after project approval
« 25-35 manth after project approval
« 33-35 month after project approval

& Mid-Term Review (MTR) will be organised by the MDG-E Secretariat itself. A final externz!
evaluation will also be carried out along with programme impact Bssessment



Reporting Arrangements:
The MDG-F has several jevels of FEporting requirements at both fund and programme levels,

In line with the Memoranda of Understanding (MOUs) between the Agministrative Agent and
Farticipating UN Organizations, the latter will SUbmit, on 8n annual basis, financial reports to the
Administrative Agent, The Agministrative Agent is responsible for consolidated reporting to the
NSC at the country and the Fund Steering Committes at the alobal leve, respectively.

The Joint Programme will Produce one singie annual narrative progress. This progress should be
submitted to the MDTF Office {Administrative Agent) in New York. The PMC will slgn off on the
Marrative Joint Frogramme Frogress Report before it is submitted to the Administrative Agent.

The Office of the Resident Coordinator will ensure that the Administrative Agency's Consolidated
Jaoint Programme Progress Reports are distributed to NSC members and other relevant parties.

ons will be encouraged to provide Quarteriy Updates, The Cuarter|y
Updates would be provided ar the outcome level, The Quarterly Update is gesigned to satisty
basic information reguirements to serve as 3 high level management tool for the Fund, while still
being easy for the Country Teams to comply with, The MDTF Office will design and roie out an

online system to capture the Quarterly Updates,

Farticipating UN Organizati

On an annual basis, the Participating UnN Crgenizations are reguired to provide narretive reports
On results achieved, lessons |learned and the contributions made to the Joint Programme.
Consolidated annual reports should inciude 2 section on the activity of the NSC,

Timeline for submission of reports Is shown in the chart below.

|_ R rdinati ' Deng-Line
| Report Name M:::'“E Approving [ (reporting Reguired
Authority pErog; Language
| fConsolidator | 1 Jan - 31 pec)
| Consolidated Joint Frogramme |
Frogress Report .
(ncluding AA Management Brief, P | MOTF Gffjce "EWIE:;'-'_“““ 31 May ;-ﬂl_‘;;mt?;ﬁnt
Marratrve Fessrt and Financia! Coord ,
}_F_{;pl:lrts'-
Tkt Participating Lik |
| ::p-urt ve Joint Programme Organzations jomtly | Prc 28 February E?}:ﬂ:g“ of 0O
&t Country Leve! | | :
J Participatng LN ' Finencial I
Financlal Progress Reports Urganizations HO Cifficer, 31 March Enaglizh
]_ Lewve! Comptrolier | |
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g. Ex Ante Assessment of Cross-cutting 1ssues

The 1P is directly targeted at ocender equality. It addresses numan rights issues, capacity
development of duty bearers, and right holders are the centre of the targered beneficiaries.
Assessment of capacity gaps of key institutions and partners that the JP will work with, and the
capacity development strategies that will be adopbed for the purpose, are srrategically t@ilored in
the JP intervention designed and modalities. Key environmental issues are not expected to be
specifically sddressed. On the contrary, institutional capacity development st government levels,
civil society or service providers' levels are a major route followed by this JP. Gender

discrimination |s affecting all sectors of the society and of the economy. Therefore the P
encompass several activities whicn will have implication, for instance, in education {engendering
primary school curriculum) and health (women friendly hospital), the private garment INQUSITY

sector (awareness of women worker rights)

10. Legal Context or Basis of Relationship

The following coverning cooperation o©F BSSIStance agreements between GoB and the UN
participating crganisations will be the legal basis for the relationships for conducting activities:

For IOM: Cooperation Agreement between the Government of the People's Republic of
Banaladesh and the International Organization for Migration, dated 2 February 199E.

For ILCH the Host Country Agresment between the International Labour Organisation and the
Government of the People’s Republic of Bangladesh concerning the Establishment of
an Office of the Organsation in Dhaka, dated 25 May, 1973,

For UNDE: the "Agreement betwesn the United Nations Development Programme and the
Government of the People’s Republic of Bangladesh” concluded on 2t November 1986

(Standard Baslc Assistance Agreement - SBAA);

Eor UNEPA: the "Standard Basic Assistence Agreement = SBAA concluded on 25" November 198
netween UNDP and GoB shall apply mutatis mutanois.

For UNAIDS: the “Standard Basic Assistance Agreement - SBAA concluded on 25" November

1986 between UNDP and GoB shall apply mutatis mutandis.

Eor UNICEF: The "Basic Co-operation Agreement (BCA)" concluded between the Government of
People's Republic of Banoladesh and UNICEF, dated 2™ January 193G,

For UNESCD: Agreement between the United Nations Educational, Scientific and Cultural
Organization and the Government of the pepple's Republic of Banagladesh conceming the
establishment of 8 UNESCO Office In Dhaka, Bangladesh signed on 6 Novermnber 1985,

For WHO: *The Basic Agreement” Batween the WHO and the People's Republic of Bangladesh for
“the provision of technical advisory Services and @ssistance to the Government of Banoladesh”

signed on 29" June 1972,

UNIFEM has signed a Memaorandum of Understanding (MolU) on 11 February 2008

with the Bureau of Manpower, Employment and Training {BMET), Ministry of Expetriates’ Welfare
and Overseas Employment, Government of Banoladesh. A similar Mol will be entered into with
the Ministry of Women and Children's Affairs (MOWCA) after this Joint programme document 1=

signed by ERD
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Annex B: Joint Programme Results

In pursuit of the overall develepment objective, |.e. ‘Societal chanoes are realized to reduce
discriminatory practices and to pursue eguity and empowerment for women and girls’ (Nationa!
Priority Five), the Joint Programme will achieve e DULCOMES described beiow. For each output
described, detailed terms of reference will be prepared, prior to commencement of the project
and will be endorsed by the National Steering Committee.

JP Dutcome 1: Policies aimed at preventing viclence against women {(VAW) and
protecting survivors adopted, implemented and monitorec.
(ILO/UNAIDS/UNDP/UNFRA/UNIFEM/WHO)

Baseiine

The Government of Bangladesh is a slonatory to the Convention on the Elimination of All Forms
of Discrimination against Women (CEDAW) with reservetion on Articies 2 and 16.1&. 1n General
Recommendation Mo 1%, CEDAW calied upon &ll member States to examine all laws, amend
existing laws and enact new laws for preventing violence against womern, to enforce those laws
and to compite realistic statistics on VAW. Government's commitment is reflected in Article §of
the National Policy for Development of Women which pledges to eradicate all kinds of violence
against women including physical, psychological and sexual oppression, rape, prostitution ang
dowry at family and society level as well as in the workplace &nd to recest legal system o that
end. To deepen the commitment in the National Policy to enact new faws and to modernize ano
rationalize existing laws, new laws hawve been enacted and some existing laws have Deen

amended

The Suppression of Immoral Traffic Act 1832 has been amended to protect girls under 1E
from prostitution The Child Marriape Restraint Act 193% has been amended o prohibit
marriage of female below the age of 1B and that of & male below the age of 21. There are thres
different offences under the Act: (1) marriege by an adult to chiid: (2) solemnization of &
marriage involving 2 child; and (3) promoting or permitting the solemnization of 8 marriage
involving child (by 8 person who has the charge of such a child, e.g. parents or guardian). These
offences under the Act are punishable by imprisonment gndfer fine. Family Courts Drdinances
1985 provides for the speedy trial of offences and the out-of court resolution of dispuces
regarding marmage, dower, maintenance, and guardianship and custody of children at minimum
cost, Dowry Prohibition (Amendment) Ordinance 15985 prohibits dewry in all forms and
makes it punishabie by imprisonment of not less than one year, and up to five Years. Under
Special Tribunal Act 1995, special tribunal has been sei uD for trying cases of rape or deat
due to rape and other offences against women, and Suppression of Violence Against Women
and Children {Amendment) Act 2003 stipulates death sentence as maximum penalty for
crimes such as rape, trafficking, abduction, death caused by rape, gang-rape or rape In police
custody. The Legal Aid Act 2000 provides for free jegal aid to citizens by the State. Under this
Act a National Legal Aid Unit has been set up, operating from Dhaka, Each District has its branch
office and there are committeas at upazila and union parishads, local government bodies. The
Acid Crimes Control Act 2002 provides for capital punishment and speedy trial of the
offenders. 1t also makes negligence in investigation Into an incident of acid throwing a punishabie

ofrence.

Since statistics and data are essential element In actions to fight VAW and in view of
recommendation of CEDAW, Government of Bangladesh took some measures to collect
information. It set up a Central VAW Cell in the Ministry of Women and Children Affairs to collec,
compile, monitor and pursue cases of VAW and follow up remedial and legal measures, The Cel
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collects statistics from Police Department, Deputy Commissioners of districts, Women Affairs
Departmen:, relsvant Projects and NGOs. The System is supervised by a high-level natianzl
coordination committes CONSisting of Ministers, Secretaries, Heads of Departments, pubiic
representatives and NGOs. The Bangladesh Bureay of statistics which Is the official statistical
organ of the Government is not however adeq uately involved and there is no national mechanism

to coliect and institutionalize the statistics on VAW,

Despite efforts and interventions to prevent violence against women, it continues unabated in
number, pature and dimension. In spite of gains in certain directions, there have been
getenorations in some areas. For example, domestic violence inciuding violence for dowry is on
the increase, Domestic violence is still considered z ‘personal matter' and community voice is nas
normally raised against it Government has not vet passed any law against domestic violence to
deal specifically with violence at home and in the family.

1 c and f.and did not consider
itself bound by these provisions as they conflict with Sharia law based on Holy Quran and

provision for equality of men and women fn all matters and isiconsidered
the heart of the Convention, It calls upon member statec to take all measures inciuding
legistation to modify existing laws, regulations, customs and practices which constituts
discrimination against women, The integration of CEDAW principles in the legal system of

Bangladesh is slow. For example, citizenshi
continue to violate the CEDAW provisions,

Even where laws exist, there has oeen leeway in enforcing them. Administration has traditionally
shown lethargy and apathy in enforcing laws that have socio-cultural impacts. Law profibiting
child marriage was enacted as far back as 1939, put we still talk about It. Experience with

enforcement of laws is that the Process s siow and often Ineffective because of traditionsl
committees to oversee actions on VAW, but

they meet they mostly finish their work In a

pile the statistics on VAW and the meeting of
the coordination committes js seldom held, There is hardly any plausible angd comprehensive datz
or information on VAW availabie with the Government,

Articie 2 is an omnibus

dominated; officials find it more congenial and convenient to go by
the past precedents. With the establishmeant of the Ministry of Women and children Affairs, other
ministries work under the misconception that anything having & gender element will be looked
after by the Ministry of Woemen and children A fairs and they have no responsibilities, There are
therefore gaps in legal framework to fight VAW, capacity in the Government, information, and

palicy and action

The Government is st migle-

Implementation Strategy

Financial and Institutional capacty of the relevant ministriec

Outcome 1 will address ali the paps.
imolementation will be enhanced,

will D& assessed and their technical ability of monitoring and

reduce the gap between policy and implementation,

To strengthen the legal framework ang
o the possible extent,

activities will be undertaken to facilitate implementation of CEDAW
enactment of citizenship act and ODmMestic vialence eradication B,
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Mational statistics on VAW will be built up, Research will be undertaken through selected NGOs
and other crganisations to supplement the data and data base will be strengthened.

There will thus be three putputs:

1. Enhanced capacity of GOB officials and civil society to implement CEDAW

2. Capacity strengthened for the formulation, adoption and impiementation of laws and
palicies aimed at praventing VAW and protecting the victims;

3. Information systems on VAW improved;

Output 1: Enhanced capacity of GOB officials and civil society to implement CEDAW
{Lead: UNIFEM)

Activities 1-2 (UNIFEM): Facilitate orientation workshops for line ministries on CEDAW
reporting and impiementation and aiso support setting up of an intergept, Committee on CEDAW
reporting and implementation. Post reporting, support will be provided to MOWCA to develop and
impiement the muitisectoral action plan besed on the CEDAW Committees Concluding
Observations. These processes, structures and tools will ensure better and coordinated CEDAW

implementation and facilitate impact monitoring.

Output 2: Capacity strengthened for the formulation, adoption and implemantation of
laws and policies aimed at preventing VAW and protecting the victims (Lead: UNFPA)

Activities i- 3 (UNFPA, UNIFEM, and ILO): include financlal end technical support to
ministries with regard to citizenship law and anti-gomestic vioience law and the ILO Code of

Practice adapted to Banoladesh context.

In the Joint Programme, the ILO, in collaboration with its tripartite constituents, will promate the
adoption by the enterprises of the 1LO Code of Practice after necessary adaptation to the context
of the Bangladesh service sector as well as on the prevention and elimination of sexual
harassment and viclence at work, It is expecied that the interventions will help to increase
awareness among constituents that sexual harassment at work is @ manifestation of power, it =
an act if violence against women and of gender inegualities at the workplace, to develop effective
means of combating sexual harassment in the workplaces which oo beyond traditional
approaches to addressing sexual harassment and look comprehensively into factors that
causes/facllitares men's violence, harassment both of sexual and non-sexusl nature. Long
working hours, stress, masculinity issues are among the issues to be addressed. All this would
facilitate exchange of experience among constituents on To strengthen local and national

initiatives against sexual harassment in the workplace

Activity 4 (UNFPA): Support will be provided to the Government to ensure financial and
administrative sustainability of project achievements by Integrating project outputs (e.g. shelter
homes, education material review, networking mechanism, national date base,) into the
Government ADP {annual Development Plan) and common Government policies. The Government
of Bangladesh is impiementing, managng ano monitoring its National Developrment Goels
{Mational + International funded Aid and Development Projects) via the ADP- the Annual
Development Plan {annually developed from July o june). The JP will aim to achieve this goal

throughout

L
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* Establishing National Ownership via high level policy-mid level management and
operational level involvement of relevant GoB representatives in al] Jp activities
* Froviding technical and financial support to re-engineer and prioritize management and
Key strategies to effective adoress VAW in the core Ministries
Providing key EXperuse and technical assistance to absorb cost implication when impmmentlng
ano sustaining JP outputs in the ADE (€.0. cost-benefit analysis 80ainst long term loss factor

analysis)

Activities 5 (UNIFEM): Support will be provided to MOWLCA to develop a multisectoral framewark: i heaith,
JUstice, interior, women's affairs) and advocate it use for budget analysis and drafting of EVAW new policie:

Activities 6 (UNFPA): Activities will be undertaken to arrange policy level dialogues among
relevant ministries for providing NECessary support to (i) victims of VAW, (i) sex-workers; and
(i) domestic ana migrant job seekers). Four annual policy dislog seminars per Year will be
organized to foster and stipulate the jegal, oraanizational and politicai transformation proces:,

Output 3: Information systems on VAW improved (Lead: WHO)

Activity 1 [WHO): While VAW = pervasive in Bangladesh, its national-wide data is not yet
available. Although Odhikar, a local NGO of human FIghts, reports the reported number of VAW in
NEWSPaper every month, the actual number of incidents is estimated much higher. In 2001, WHOD
conducted & study of VAW with suppart of ICDDR, B: Centre for Health and Population Research,
and Naripokkha, However, this study covers only two districts and the datz should be updated

r

and upgraded to cover more districts in all the & divisions

Using WHO's study In 2001 as & baseline, the programme will conauct nation-wide quantitative

' violence against women in 18 districte (3 in each division). The goai
of this study is 1) to identify the gaps in the current research and further highlight the extent and
destructive nature of gender-based violence; 2) to motivate governments, through evidence
Dased research, to develop, change, and implement better legisiation and poiicies to combat
violence apainst women and children; and 3) to provige materials to produce and/or revise the
textbooks for training and education for preventing violence at home, school, workplace and

other relevant spaces,

This Initiative will be directed to strengthening the gender data base and web page. Financial
Support and training regarding collection, analysis and dissermination of data on VAW will be
provided to the key ministries including Bangladesh Bureau of Statistics,

Activity 2 ( UNIFEM): The data collected throuoh the above activity will be transferred into
SAARC Gender databass,

Activity 3 (UNFPA): Good practices both aemestic and regional will be ldentified; an inventory
will be built and disseminates. Community members will be encouraged to develop and come
farward with own initiatives and ideas regarding prevention of VAW. The National Coordination
Committee will award the 30 most innovative and promising proposals (5 in each division) and
Integrate them as good practices into the regional inventory. The inventery will be conductec by
d regional/international oroanization having similar experiences in the reqion that will includs
India, Thailand, Malaysia and Pakistan. The findings will be disseminated by UNFPA through the
Media Forum, Ministry of Women and Chilgren Affairs, Ministry of Infermation, Ministry of Home

Affairs and Civil soclety.
Full details regarding the activities and the budget aliocation are given in the Table 1: Summary
of Results framewori:
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JP Dutcome Il Social attitudes and behavioural chanpes to reduce violence against

women VAW and discriminatory practices effected.
(ILO/TOM/UNAIDS/UNESCO/UNDP/UNFPAUNIFEM )

Baseiine
In dealing with VAW, we deal with social attitude, behaviour, practices and customs having longd

patriarchal tradition. Changing or modifying traditions is an uphill task ang continuously sustained
process, The role of advocacy and communication is therefore crucial.

Advocacy is the process of infiluencing people to change or recast attitude and thus o genarate &
behaviour change. Training is an important tool of advocacy. Communication In this context s &
means of conveying and sharing information by use of the media and through delivery of
messages customized for different audiences. Advocacy and communication create and raise
awareness that VAW is wrong/ inhuman/ lliegal, and gender equality and non-violence benefit the

entire community.

In Bengiadesh there prevaijls 2 tendency to conceal Incidence of violence against women Dy
female victim's family due to social attitude of taboo against violated women. Domestic violence
is considered & ‘personal matter’ and community voice Is not reised against it. There prevails an
attitude of hesitation to go to court of law or to law enforcing authorities. Most of the criminal
cases on VAW remain unresolved or end in acguittal due to lack of enthusiasm to come up for
giving evidence. Advocacy, communication and training to create awareness against VAW is thus
essential to change attitude and behaviour in favour of eradicating WA

National Policy on Women's Development lays speclal stress on programmes of social awareness
creation Bs a strategy to eradicate VAW. Government have Deen organtsing NUMErouws aovocacy’,
communication Bnd training initiatives attempting to ralse awarenass anao prevent violence
against women and children in the country. The National Policy on Women's Development aims at
involving mass media In the campaign for eradicating VAW, Mational Action Plan for Women's
Advancement uses Television, Radio, Department of Films and Publication, Department of Mass
Communications and newspapers to creafe awareness Dn violence against women, especially on
issues of domestic violence, dowry, trafficking and prostitution. Ministry of Women ang children
Affairs is implementing 8 number of projects for awareness nsing against VAW, A gender cell
exists in the MNational Curriculum and Text Book Board to review and evaluate the existing
curricula and training materiais and bring about changes. The National Action Plan entrusted the
Director of Non-Formal Education to provide education for out of school adolescent girls and
incorporate gender relations in the curricula. MWCA maintains an employment information cenirs
and have arrangement for skili training and micro-credit to victimised women to become seli-

reliant.

At Government level, there is National Women Development and Training Academy at Dhaka. All
in-service training institutes of the Government, namely, Public Administration Training Centre,
Administrative Service Training Academy, Local Government Training Institutes have gender in
their training modules and course design. The probationers in the Bangladesh Civil services
cadres are provided gender training during their Foundation Course before starting thelr caress.
Senior officers are also provided gender treining at PATC. Tne Judicial officers training centre
provides VAW and gender training to presiding judges. 1n the framework of the Police Reform
Programme & comprehensive VAW training to police officers especial on the operational fielo level
¢ provided and already institutionalized in the basic training curricula for new recruits.
Government also utilizes the members, especially women MmMeEMDers, of local pgovernment
imstitutions, for campaigning apainst and resisting VAW. In the Mational Policy for Women



But it is impossibie for the Government to accomplish the tasks of awareness raising sng
behaviour change LY acing alone. In view of massive and all-out efforts Feguired (o rapse
consciousness and to promote behaviour change regarding vaw, Government recoonized in the
National Policy on Women's Development and National Action Plan the role of NGDs anc
networking between Government and NGOs in Promoting social awareness. NGOs are already
Involved in advocacy. For exampile, Oxfam has organized the Alllance to End Domestic Violence
Campaign with over 200 NGO and has fostered 40,000 ‘change-makers’ who work to create arn
improved understating of VAW in 42 districts. Some of the national NGOs have establishec
Retworking with local NGOs to CarTy OUt awareness raising activities,

Impiementation Strategy

society as well as ongoing oevelopment ang reéform projects, Advocacy both at Community ang
policy levels s essential o combat VAW, Advocacy is reguired, on the one hand, with decision
makers and public functionaries inciuding police, judiciary, administration and local oovernment
members, and, on the other hand, efforts are Necessary to mobilise communities Including
lawvers, religious IBaders, Journalists, Employers, trade Unions, workers and EMPOYErs, fermals
migrants, HIV-affected People and sex-workers to build widespread social awareness

The objective of the public awareness component is to widely advertise through all Types pf
media the fact that EvVeryone, especially men angd boys, has a role to piay In violence prevention
and that violence agalnst women and children is & Lancer o our societies. Communication has

DEEN given utmost importance in falsing awareness against VAW,

The public awareness component of this initiative will be far réacning, yet varied in the country.
Famous public figures - Inciuding film, sports and Music stars and the like - will SEerye ar
Spokespersons. Corporate and Public sponsorship, (for exampie with BTV and other mediz
networks), grants and pro bono work will be narmessed to ensure broad television, radic, Internet
and print media Coverage. A goal is to complete media saturation with key prevention Meassages

targeting men, boys and those around them,

A media/PR. group - Nationzl Medla Forum- will be enlisted to develop core messages based
on the fact that vicience against women and chiidren can be prevented by men and boys who
nave & critical role o Piay in ending wviolence, which In turn can be localized acropss the
country. In addition, the Public awareness efforts will support the website of the regionz|
campaign for preventing gender based violence. Along with the public education and prevention
messages, the initiative will aisp enlist individuals to fing out more by poing to the website.

For effective advocacy, the need for networking and coalescing is imperative both at local and
national level. The Initative will focus on capacity building and networking of the various and
diverse actors Involved in violence prevention and awareness raising activities In the country
though partnerships with groups, communities and networks already engaoed in this process,
and by heiping to connect new groups to these networks, It will Start from the capacity building
of the UN country team itself and will strengthen its netwark with otner actors working for
violence prevention in the country through several Workshops and meetings,

Outcome I will be realized through three main cutputs.

1. Strengthened advocacy and Public awareness on VAW -
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2, Established a national network of gatekeepers ang stakeholders to prevent vaw and

praotect the wictims of VAW established;
3. Developed Capacity of Qatekeepers and stakeholders far preventing Vaw.

Output 1: Strengthened advocacy and public awareness on VAW (Lead: UNFPA)

Activities 1-3 [ UNFPA): Communication activities will be undertaken to create Swarensss about
harmful effects of VAW ana the process of sensitization and behaviour change will be

strengthened through media coalition,

A National Media Forum will be fermed, similar to media forum on Health, Environment and other
emerging issues with representation from all sectors of the media, UN Agencies, GoB and
community and will have branches at the divisional jeve.

A comprehensive Media Strategic Plan will cover the entire duration of the JP and will be &
compranensive, highly Participatory process that will be dara driven. The Maticnal Coordination
Committee will review the plan annuaily and change it as needed to meet shifting crcumstances

and emerging opportunities and will follow & clear set of principles

A Public Relation Specialist will develop all strategic-pianning documents.

An appropriate tracking system will be established (linked/managed via JP Web Page)

All peopie invoived will be considered as “customers. "

Lommunity invelvermnent will be a key stone of the strateagy,

The National Media Forum will aliow and encourage discussion on boroader basis,

Possible communication vehicies Include {not exhaustive): Round table discussion, TV

spots, talk shows, video drama, strest theatre, poster, internet, raliies, newsietter,

= Significant milestones will be permanently acknowledaed through the process (i.e., vision,
beliefs, environmental scanning).

* The completed plan/final document will be used as & marketing tool for group
Dresentations, discussion starters, village meetings, etc,

= The JP Web Page will have hyper links with all relevant Government NGO and UN web

Pages to ensure maximum Outreach.

The communication strategy will clearly focus on 3 specific Components,

1. The Joint Programme: Its Mission and Vision-Constant information EOnCerning
the JP and its activities reaching out to the community In the entire country

especially on available services for victims of VAW and other beneficiaries (e.q.

sheiter homes, information for migrant workers and sex workers etc, )

General awareness campaian on Yaw

Specific awareness tampargns targeting particular forme of Vaw

L

= Dowry

# Child Marriage

# VAW at workplace(sexual narassment
# Maternal deaths due to VAW

When required by the Project Steering Committes to refiect on previous progress, to re-adjust
future direction if needed and to strengtnen coordination;

61



General Public Awareness on VAW will be enhanced through 16 Activism Campaigns as set out in
the communication strategic plan at divisional level throughout:

Rallies, discussion meetings, round tables involving Cross saction of people (political, academic,
religious leaders, community leaders, local govermnment, NGEOs Including Women's organization
and Government.), cultural programme (musical concert and drama) involving local celebrities
focusing on the theme, street arama involving iocal group focusing the theme,

Film show: Production of Cartoon/Films/Spots/ IEC materiais on prevention of VAW. Selected
media companies will be commissioned for production of 2 shorts film (40 minutes) on VAW, 5

cartoons (5 minutes), 3 TV spots and 5 specific thematic posters {50,000), 30,000 brochure and

nther IEC materials.
The movies, cartoons and TV spots will be displayed through public and private TV-Channels on

regular basis.
The print material will be disseminated down to Upazila level covering specific areas of public

importance {Police station, shopping areas, schools etc.)

Nation-wide campaign for prevention of VAW will be carried out at key occasions. The key
accasions earmarked every yvear are the International Women's Day, World Population Day, and
[nternational day for Elimination of VAW, International Family Day, and Safe Motherhood day. On
shese special dave special campaign will be conducted at divisional level and In all six (&)

divisions,
Thematic specific awareness activities:

Four {4) specific forms of VAW have been identified to te targeted with more focused anc
concentrated efforts.

¥  Dowry related VAW

Especially In rural areas and among low income segments of the society, dowry relatec
VAW is dominating. Dowry-related viclence is in part caused by a misplaced gat rich
guick mentality whereby dowries are seen as the perfect instrument for upward
material mobllity. Often, even after the payment of a dowry, the husband or their
familles may demand more money or goods. Here, women are not only suffering
violence by their husbands but more often the entire family and surprisingly also by

female famlly members.

According a compilation study by IWRAW-International Women's Rights Actlon Watch
Asia Pacific, the number of dowry related VAW in Bangladesh Is alarmingly increasing
and the official Crime Statistic displays shocking figures regarding VAW on the 3" rank
which are only topped by crime in relation to propercy {theft) and narcotics.
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Dowry related violence
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# Child Marriage

In Bangladesh, as in several other developing countries, chiid marriage is & result of
extreme poverty and overwhelmingly weak economic conditions. With 50% of
Bangladesh's population living on less than one dollar 2 day, parents feel pressured to
resolve financial constrains by lessening the number of mouths to feed. Currentiy in
Bangladesh, 40% of girls are married by the age of 15 & 50% are mothers by 19, The
legal marrying age for females is 21 & for maies, 18.

According a report by ICRW-International Centre for Research on Women, Bangladesh
remains after Niger and Chad on the 3" rank among the top 20 “*Hot Spat” Countries
for Child marrizae (below the age of 18).

|_R.§I|Hin5u|_ Country | o ]
[ 1 | Miger 76.6 |
| 2 Chad 71.5 '
3 Bangladesh B6E.7

4 | Mali B5.4

1 Guinea | 64.5

Central African

5 | Rep, 57

7 MNepal 56.1

B Mozambigue 23.9

g Uganda 54.1

10 Burkina Fasop 21.9

| 11 India =0

12 | Ethiopis 48.1
|12 | Liberis 48.4

15 1Yemen 48.4

15 1Cameroan 47.2

[ 16 Eritrez 47

17 Maiawi 45,9

18 Nicaraguz | 43

Source: Demographic Health Survey (DHS) Data 2005
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The ICRW report stares that child brides are much more likely to contract HIV than women in
their 205, This is a result of their new husbands being older, having mMore Previous SexX Parmers
and the girls “inabllity to negotiate fidelity and condom use,” Subsequently there is the issue of
child pregnancy. For females aged 15-1%9, death during chiidbirth Is the number one cause of
death. Globally, 36 per cent of women aged 20-24 were married or in union before they reached
16 vears of age. An estimated 14 million adoiescents between 15 and 19 glve birth each yvear.
Giris in this age group are twice as likely to die during preghancy or childbirth as women In their

twenties.

=  WAW at workplace (sexual harassment)

Problems of VAW at workplace especially sexusl harassment are dramatically
increasing not only in mainly with women operating garment factories. A research
conducted by ANE Frontiers Population Councli based on findings of ILO and UNFPA

Banaoladesh revealed the following picture:

Harassment faced at work place during 3 manth (N=7207
' !

- | Percentage
| Reported Harassment | B2
| Type of Harassment
&. Verbal abuse 100
| b. Body Touch 37
I ¢. Favor for Sex 2
| Regulanity of Harassment
I a. Frequent 62
[ b. Sometimes 35
| c. Deccaslonal 3 |
| Parpetrator
a. Supervisor/Floor | 92
| in-charge /GM
b, Co-warker { 1D
c.  Employer i1 |

The garments industry in Bangladesh consists mainly of oirls (average 20 years) with
litte or no education and overwhelming from rural areas.

Although there are trade unions in Bangladesh, particulariy women don't participate in
them and hence their concerns may not be heard in the soclety,

The P will focus on all 3 areas, the employes, the employer and the trade union to
sensitize concerning VAW, to provide women and girls with appropriate information
concerning their rights, to encourage trade unien to lobby for female members and to
initiate and strengthen ongoing activiies with employers to establish effective
arotection mechanism at work place (e.g. female fioor supervisors)

= Maternal deaths due to VAW

Althouah everyvone is involved in the decision for the couple to have a child, nobody
s involved in providing adeguate pre-natal care to the expecant mother. Only 5% of
the reproductive aged women in Bangladesh access existing health care fadilities. Many
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WOmen remain neglected and abused in the in-laws’ home; they often endure low calorie
Intake, insufficient nutrition and insufficient medical attention through the course of
their pregnancy and as a result are at serigus risk of birth complications and maternal
mortality, In fact, 27% of all deaths of reoroductive &ged women are due to maternity
related issues, In Bangladesh three women die every hour because of matemal relatesd
complexities and nine million women whose lives nave bean saved following

maternity related complications continue to suffer from other long-term diseases.’

Output 2: Established a national network of gatekeepers and stakeholders to prevent
VAW and protect the victims of VAW established (Lead: UNFPA)

Activities 1-4 (UNFPA, UNIFEM and UNAIDS): Separate national networks of professionals,
of NGDs, of survivars of victims and of sex workers will be established and financial and techinical
support will be provided to them to tarry out advocacy and especially to conduct workshops.,
Blannual meetings to strengthen the netwarks will be held. In the sex workers network, 32

oroups will be associated,

Each netweork wlll have branches at divisional and selected district ievel. The members of the
network will meet at least twice a vear to review the situation of VAW and to revise and review
the strategies. The individual members will aiso be encouraged to undertake activities towards
addressing VAW. Consuitant/s will be engaged to develop strategies, tool, IEC materials for TOT
for the master tralners, Master trainers will organize training (3-day, 30 participants) during first
vear In 3 divisions. Annual Grand conference of NGOs, Concerned aovernmen:
ministries/departments, Civil Society, women organization will be held at the national level on

VAW,

Output 3: Developed Capacity of gatekeepers and stakeholders for preventing VAW
{Lead: UNFPA)

Activity 1 (UNFPA): A comprehensive training package will be developed for UNCT to address
VAW issues from lecal and cultural/ secio approach. This training package will include different
forms of VAW such as acid attack, rape, domestic violence, VAW at workplace, and VAW during
pregnancy. The package also contains the related important issues of VAW such as dowry and
child marriage. This common ralning package will be used by the following UM aoencies to

CONdUCT training courses to different targets,

The training modules deveioped over the programme period will be submitted to GoB for
approval and integrated in basic training curriculz of concemned Institutions (e.g, MinRel, MoH,

and LGRDAED)

Activity 2-5 (UNFPA, ILO, IOM, and UNDP): Training wili be arranged for, ameng others,
1320 religious leaders, 3,840 journalists, 540 District Judges, 640 prosecutors, 100 managers,
400 supervisors, 1,500 trade union members, 64 Labour Inspectors, &00 Lawyers, 500
Government staff, and 360 members of Union Farishad and Upazlla Parishad.

Experience with many projects is that Imame and religious leaders play a positive role against
child marriage, dowry and violence against women, especially rape. This elass can strongly
impact on moral and ethical values of their communities and societies. Their support may

* UN Division for the Advancement of Women and Bangladesh National Women Lawyers
Association (BNWLA)E 2005
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contribute to bringing about attitudingl change. in all 50 orientation/training courses of 40 in
each batch will be organized throughout the project life. The workshops will be crganized in the
districts which are pre-dominantly religiously conservative. These activities will be implemented
by Ministry of Religlous Leaders through Its field levei organization.

Jaurnallsts will be sensitized by one-day orientation session for 20 local level journalists In eacn
group. The objective of such orentation workshop is to solicit the support of the journalist at the
iocal level where they have different roles In the society. The orientation Is expected to motivate
the journalist to report in gender sensitive manner.

At present, stringent laws exist to give protection to women. What is needed Is the effective
implemantation of the laws. Lawyers are important factors in effective application of law. National
Policy on Development of Women emphasizes training of police and judiciary as essential element
in fighting VAW as they are the main actors in enforcing the laws. Judiciary is not conversant
with international laws and conventicns ratified by the Government, Knowledge of these laws will
broaden their vision and outlook and enable them to apply domestic laws keeping In view
international iaws and perspective. In this connection, an Indian judicial decision may be
mentioned, In a case of sexual harassment in workplace, Police falled to institute court
proceedings as there was no law in India against sexual harassment. Women's movement
agitated the matter in superior court which charged the government with fallure to implement
relevant provision of CEDAW Convention, ordered the government to pay compensation To the
victim for its failure and advised government ko enact law against sexual harassment. In this
case, knowledge of intermational laws enabled the judiciary to provide justice. Trage unions,
amployers, employees, workers have involvemnent in VAW as sexual parassment at workolace has
increased. Training will be imparted to all these gatekeepers and stakeholders.

Union Parishad and Upazilla Parishad members are the elected representatives at the grass roots.
Without their cooperation, it will be impossible to eradicate VAW. Training is reguired to make
them aware of the issues and to sensitize them so that they may play acthve role In ralsing
awareness of the community at the grass roots. Under this activity 360 members of Union

Parishad and Upazila Parishad will be imparted training.

Activity 6 (UNDP): Under Domestic Youth Employment Support Programme advice and support
will be provided to “out of school adolescent girls” seeking domestic employment. In particular
via the lesson plans developed by the Ministry of Education respectively the particular schools
comprehensive and mandatory job-advisory seminars in the last 2 years of schooling will be
astablished and continued by enhancing the capacity of local government labour organization and

trade union.

Activity 7 (ILO): Awareness ralsing of female job seekers at home and abroad has become
essential, because they often become victims of violence and abuse. By giving false promise of
lucrative jobs/education/marriage, they, especially prospective migrant women, are lured into 2
situation in which they become victims of prostitution, pornography, sex trade anc forced jabour
and undergo extreme cruelty for forcing them to vield and live sub-human life. Prospective
female job seekers will be made aware of the dangers and pitfalls and will be furnished with
information which will help them to take correct decisions and protect themselves.

In particular the 1P aims to develop in cooperation with Government and Emplovment Agencies
S0P-Standard Operation Procedures for female migrant workers (subseguently adoptabie for
male migrants), in form of @ check list procedure to establish & 4-phase mecnanism for a secured

migration process.

= Pre-departure proctadure



» Destination procegure
= Returmn-procedure
-~ Safety Net via famiiy, GO and NGO invalvernant

Subsequently, capacity of Loeal Government will be enhanced o establish its own agvisory
facilities on Upazilla level.

Activity 8 (IOM):
Many women are seen making uninformed decisions to migrate abroad, and deceits and

misinformation are rampant. Key information to facilicate safe migration, such as methed of legal
migration, an official rate on recruitment fee, and potential risks of being subjected to the
violence while abroad, is yet to reach the people who are in need, To respond to the information
needs, an audio-visual training material wili be produced and used to facilitate information
dissemination. This pre-empioyment orientation training video will be developed based on KAP

(Knowiedge, Attitudes and Practice) SUrvay,

Thirty (30) potential trainers consisting of district officials and NGO will go through TOT session
on pre-employment orientation. Through their initiative, over 4,000 women in six districts will be
reached and be informed of the migration information. The training/outreach will be carried out in
coordination with district employment offices {DEMO) and NGOz,

Activity 8 — 10 (UNESCD): A significant proportion of VAW in Bangladesh is stfuctural in
nature and is deeply embedded in the country's social, cultural and economic reproduction
systemns. The role of the education systemn is particularly relevant as deep-seated gender blases
and inequities are perpetuated through it. A good way to addrese this problem is to criticaliy
review the core primary and secandary school curriculum and textbooks, with a view to
identifying gender biases and devising strategies to address them. In this connection, the two
main curriculum document (1for primary and 1 for general secondary) and 13* textbooks {5
primary and B secondary) will be reviewed in close consultation with the National Curriculum and
Textbook Board (NCTB). The Curriculum of teacher training Institutions for primary schoaol
teachers (Primary Teachers Institutes, PTIs) and general secondary school teachers (Teachers
Training Celleges) will also be reviewed. The role of teacher eguCators is critical as they influence
the teachers approach to teaching in classrooms, male teachers in particular, This intervention is
llkely to address, sustainably, some aspects of the root causes of VAW in Banaladesh

Capacity building for curriculum developers and textbooks writers: The capacity of 100
curriculum specialist and 100 textbook writers will be enhanced through the organization of 5
technical training workshops on how to Identify and address gender biases in curriculum and
textbooks. The participants are expected to learn skills in gender mainstreaming and gender
analysis. This should in turn lead to the development of more balanced and gender-res ponsive
curricula and textbooks. The workshops will be oraanized in Dhaka in which the NCTB is incated,
altheugh participants from other districts are expected to attend,

Activity 11 (UNFPA): Leading sports clubs, particularly Football and Cricket, at the capital as
well in other cities have huge number of supporters and almest S0% of them are men,
parocularly young and adolescents. Each club has s Governing body, age group teams and
coaches. The sports clubs provide an excellent opportunity to address men and boys on VAW. For
the adolescents this is a formative stage of masculinity and therefore an appropriate time to
address them on this issue. Dialogue will be opsned jointly with the 10 selected ciub officials
seeking their support. It is expected that the clubs will volunteer to support the activity. The
activity will be implemented by the National Sports Council, Ministry of Youth and Sports in
collaboration with the Banagladesh Football federation and Bangladesh Cricket Council, A Short
Term International Consultant will develop strategy for the coaches and other officials. Initially,
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2 round tables with the clubs  will be neld. Thereafter, there will be 4 training forientation
sessions by each club annualiy at their premises {Average 60 Participants in each sesgion).

Full details regarding the activities and the budget aliocation are given in the Table 1: Summary
of Results framework

JP Outcome IXIT1: Conductive environment created, and capacities enhanced for
providing support and care for women and girls who are vulnerabie
ta, and/or have survived, violence {(IOM/UNAIDS/UNFPA/UNICEF)

Baseline

Maintenance of violence support services for the victims/survivors and dissemination of the
knowledoe about the existing facilities is an essential component of anti-vaw efforts. Because,
raising awareness of women's rights when corresponding survivor's services ars not adequate or
do not exist may lead to frustration at best and may increase danger of repeated violence at
warst, The anti-VAW strategy laid down in the National Policy and the Action Plan for
Advancement of Women includes legal advice and education, financial, loglstic and technical
assistance to pursue court cases, medical treatment, safe custody and sheiter and above all
renabilitation.

victims of viglence often belsng to poor families who can not bear the expenses of legal
proceedings and do not have the means to obtain proper medical and psychological reltef, Many
do not know where to go for redress of their grigvances. Many women are abandoned after
violence and often have no where to go for shelter. In the social milieu of Bangladesh, families
aften disown the victim women for fear of soclal sanction. Many such women become destitute
without any means of livelihood. Immediately after violence they need urgent medical aid and a2
safe place to live in. The issue of going to court for redress comes only after thay are in safe
hends. Department of Women's Affairs maintains women support centres in Dhaka and divisionzl
headguarters to provide shelter to victimised women; free of cost services of food and clothes,
medicine, medical faciliies and education are provided. Skill and trade training are imparted and
financial support is given for becoming self-reliant, Legal assistance Is provided by cells consistng
of lawyers and police officers, Under assistance from DANIDA, One Stop Crisis Centres have baen
actablished in each of the six Government medical colieges in the divisional level for providing to
victims of violence treatment, legal support, counseling, shelter, integration into sodety,
awareness tnrough doctors, nurses, police personnel, soccial welfara officer, lawyer and psycho-
social counselor working together in @ach centre and providing Services as @ package.

NGOs are also supplementing efforts of the Government. For example Bangladesh MNational
Women Lawyers Association maintains shelter home for providing peckags services,

Despite these efforts, VAW is still 8 health, gender development and human rights priorty that
desarves broader awareness and more immediate responses. Because several studies by
women’s organisations and women rghts actvists reveal that existing services are grossly

inadeguate and touch only the fringe of the problem.

Implementation Strategy

Support to victims of VAW will be mainly concentrated among 3 key factors:

1. Enhanced avallability of appropriate suppart service
2 Broad awareness on what kind of support service is available to victims of VAW

3. Willingness of victims to access those service institutions
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Dutcome IIT
will support, extend and strengthen the Government and NGO efforts to provide refief to victims

of VAW. The VAW shelter will follow a unigue concept of joint Victim Support Centre Management
System as practiced in the Police Reform Programme. Victim Support Centre s CUrTently
established and staffed with 12 female police officers and 10 NGO service providers., A team of
dedicated police officers will work jointly together with NGO S&rvice providers under "One Roaf".
The concept behind this new and innovative approach Is to provide victims with full Support
through the entire investigation-trall and renabilitation/reintegration process.

Whitst NGOs will provide the victims of violence with a comprehensive package of support, which
includes basic medical and psychological treatrnent, legal advice ana support, shelter and food,
gnd vocational raining, police officers will guide them through the nvestigatiaen and trail process.,
For this purpose, a centre will have at least a nurse, a psychological counsealor, and a trainer of
livelinood optlans, such as, cooking, sewing, nandcrafting and so on, The centre will be equipped
with several rooms where the victims of vioience can stay fer their treatment and rehabilitation,

The main purposes of the VSCs are to provide the first aid to the victims of violence as well as to
reguce tne number of the cases of violeance at home and any other places in the community. The
centres will organize advocacy seminars for preventing viclence against women and chiidren and
provide counseling to the couples and families who have a problem of violence at home. The
centres will also function as the location to collect the guantitative and quailtative data 6f gender-

based violence for the research described in the above,

Throughout a constant monitoring process over 3 month before and 7 month afer inidating the
Uttara Service Delivery Centre it is clearly envisaged that women feel more confident and
securad o access the service of combined centres.

Uttara Service Delivery Centre

2 3

A oA o

L A -4 g d
W WS

Number ol women accessing the centre and reporting erime

Outcome 111 will be realized through the following output:

1. Increased avallability of and access for victims of VAW to shelter, medical,
psychological, legal support and vocational training (Lead: LINFPA)
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Activity 1 (UNFPA): 5 VAW shelter homes under MOCWA and5 under the MSW  will
strengthaned/upgraded with all facilities including medical and legal support staff On an averans,
aach women suppart centre will have provision for shelter support to approximately 100 victims
ang another 120 minor dependents (below 13 vears) of the victims. The support will include
housing, food, clothing, furniture and eguipment, medical and counseling and legal aid. On an
average a victim will be housed in the sheiter maximum for 6 months. The management of the
Support Centres will fadlitate the reintegration process by communicating with community
leagers and the family of the victim or to amicably settle the disputes. First response KIT for rape
victims (PEP, emergency contraception) is provided. Synchronized legal and operational
framework to operate and connect government, VAW and NGO shelters with medical institutions,
long term rehabllitation establishments and Legal Aid Units will be put in place to enable a unified

incer-sheltar referral mechanism.

Activity 2 (UNICEF): The legal situation in Bangladesh regarding the certification of injuries
and grade of injuries is following the provision that only Government Hospltals respectively
Doctors working In Governmental Hospitals are authorized to certify the grade of injury which is
vital important to establish evidence in court procedures especially in regard to compensation
demands,

Under activity 3, both the ability and competency of & districts hospitals and 7 UZ health
romplexes will be enhanced to provide women friendly services and care through provision of

health care equipment, development of first response KIT for rape victims {PEP, emergency
contraception), and facllitate the |egal process by providing documentation equipment { photo

camera, DMA collection eguipment].
Experts from existing One Stop Crisis Centres (OCC) will facilitate a comprehensive skill bullding

exercise for Health Staff to utilize infrastructure and institution of supportive supervision anc
monitoring mechanism.

Activity 3 (UNFPA): The Standard Operating Procedures (SOP) for shelter management will be
developed by following good practices of PRP sheiter system. Using the SOP, 300 personnels
from UM shelters will be trained In efficient agministering VAW-Sheiters. Good practices will also
be developed and countrywide replicated in other shefters. If possible, income generating
ppportunities for victims staying in shelters will be developed. The process will be complemented
by Police Reform Programme and its pool of highly trained experts on gender, domestic violence

and investigation.

Activity 4 (UNFPA):  An elaborate training process will be made operational to upgrade
delivery of services to the victims and to manage the centres from an economic prospective. The
support staff of the 10 centres including part time staff members (doctors, law officers, Police) of
the centres will receive training and orientation on reievent subjects including Reproductive
Health, first aid and trauma counseling. Training would help service provider staff to relate the
violence with the Reproductive problems of the victims. Twe training courses of 3-day duration
with 15 participants each will be arranged each year for each shetter for the first 2 years and 10

workshops will also be held for all shelter personnel.

Activity 5 (IOM): Carry-out training of staff in VAW shelters on psycholoagical counseling and
treatment of victims sufferinog from PTSD and HIV/AIDS affected women.

Activity 6 (UNAIDS): HIV/AIDS affected women (including sex workers) as an extremely
marginalized group and exposed not anly to physical violence but also stigmatized In the society
will benefit throughout the sheiter network and its referral mechanism,

1000 HIV/AIDS affected women (not victims of VAW) will have access to the shelters and have
the opportunity to engage in women self-empowerment and altermative income generating
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activities following the Sonagachi model. In particular the sex workers will be trained and
supplied with equipment to 2pply the Grameen entreprensurship model whilst regular shetter
inhabitants will also benefit from training and exposure to alternative income opporiunities, Sesw
workers could have the opportunity o engage voluntarily in shetter activities ac SUpport 5taff and

long Lerm prospective to transform into aig workers.

Implamentation/Execution Modalities: This is 8 programme to be Jointly implemented by
the partner UN Agencies and Ministries. The portion of fund along with activities to be executed

by UN (DEX) and GOB [NEX) respectively will be cleariy stated in the TPP.

PROCUREMENT! Procurement of goods and services will be carried out by the respective UN
agencies following the provisions of MOUs sianed with the Government of Banglagesh.

TAX: Norn-UN personnel emploved under this Joint Programme will be liable to pay income tax a5
per the prevailing Tax Regulations of the Country.

AUDIT: The portion of the fund earmarked in the TPP for National Execution will be audited by
Forelgn Alded Project Audit Department {FAPAD) and the portion of the fund which will be directly
executed by UN Agencies will be subject to Audit foliowing the Audit Procedures of the respective

2gencles.

Full details regarding the activities and the budget allocation are given in the Table 1: Summary

of Results framework



Annex C
Capabilities Statement by UN participating Organizations

International Labour Organization (ILD)
The promotion of eguality and the fight against discrimination has always been the guiding

principle of the International Labour Organization since its creation in 1919, The ILO's mandate
on gender equality is to promote equality between ail women and men in the world of work. This
mandate is grounded In International Conventions of particuiar reievance to gender eguality -
sspecially in the four key eguality Conventions. These are the Discrimination (Employment and
Occupation) Convention, 1958, Equal Remuneration Convention, 1951, Workers and Family
Responsibllities Convention, 1981 and the Maternity Protection Convention, 2000. The mandate is
also informed by the Resolutions of the International Labour Conference in 1975, 1985, 1991 and
June 2004 Resoiution on Gender Eguality, Pay Equity and Maternity Protection. Thess
International Labour Standards were inspired by two main conoems, o protect women against
warking conditions that could be danoerous, and to guarantes equality of opportunity and
treatment for women and men in employment and occupation. Dedarations and Resolutions
concerning ILO action for women workers, define the key areas to combat discrimination against
women and the priority Issues to be addressed by the ILO to assist its member States in
progressing towards equality between women and men. The Pian of Action for Equality of
Opportunity and Treatment of Men and Women In Employment, was adopted in 19B7 with the
purpose of strengthening ILO assistance te governments and empioyers’ and workers'
organizations in developing palicies and in implementing Measures to promote eguality. The ILO
considers sexual harassment as & violation of fundamental rights of workers, declaring that it
constitutes a probiem of safety and health, 8 problem of discrimination, an unacceptable working
condition and & form of violence, primarily Bgainst women. Earlier, the ILO had underaken a
study on sexual harassment in Banaladesh. An ILO/Japan Regional Tripartite Seminar on Action
against Sexual Harassment at Work in Asla and the Pacific was heid in Malaysia in October 2001,

International Organization for Migration (IOM)
IOM is committed to the principle that humane and orderty migration benefits migrants and

society. IOM Dhaka is actively engaged In regional policy formulation activities as well. As a
member of the Regional Action Forum an Safe Migration, IOM Dhaka has been working with the
South Asia Reglonal Initiative on various projects such as developing the Policy for Ensuring Safe
Labour Migration within and beyond South Asia. The office also ensures the participation of
government to the various Regional Consulttative Processes In the region such as the Ministerial
Consultations on Overseas Employment and Contractual Labour for Countries of Origin in Asia {or
Colombo Process), Ball Process, and Berne Initiative. IOM has also been supporting vanous
regional networks particularly on the issue of trafficking in persons and migration. I0OM
Bangladesh has sufficient expertise and experience related to migration and trafficking issues
which focuses on empowering migrant female workers and survivors of trafficking. I0M would
utilize experiences from local office and also from head guarter level.

UNAIDS

Launched by UNAIDS in early 2004, the Global Coalition on Women and AIDS works at global and
national ieveis to highlight the effects of AIDS on women and girls and to stimulate concrete and
effertive action to prevent the spread of HIV, The Global Coalition on Women and AIDS has made
eliminating violence against women a priority, calling on governments the worid owver to enact
and enforce laws that prevent violence against women, and develop strategies so that those wno
uphold the law know how to apply it and support survivers of viclence. It is also recommended
that national AIDS plans integrate strategies to reduce violence against women, and link violence
nrevention efforts with mainstream HIV prevention and teatment services, The Coalition works



at global and national levels to highlight the effects of AIDS on women and giris and to stumuiate
concrete and effective action to prevent the spread of HIV. The Coalltion parmers seek to address
some of the fundamental oender inequalities that fusl the epidemnic. Efforts are focused on
preventing new HIV infections, prometing equal access to care and reatrment, ensuring universal
access to education, addressing leaal ineguities, reducing violence against women, and valuing

women's care work within communities,

UNFPA

Foliowing the 1994 Internationa! Conference on Population and Development (ICPD), there was &
paradigm shift in the programme content of UNFPA. The issue of ‘gender’ became a Cross-cutting
one, meaning that gender equality and egquity issues were to be mainstreamed in all UNFPa-
funded pregrammes and projects. In the current UNFPA Country Programme (2006-2010%, out of
530 miliion, $6 million is directly allocared for gender mainstreaming under a so-called Gender
Component. UNFPA is working with B Ministries under the Gender Component. The UNFBA
Country Office has developed substantial capacity in the field of gender programming,
implementation and monitoring, UNFPA Bangladesh has been working with the Ministry of
Women and Children Affairs for the last 20 years. One of the current prodjects, "Promotion of
Gender Equality and Women's Empowerment®, with the Ministry of Women and Children Affairs
almes at addressing violence against women through interventions at the community level. UNFPe
Bangladesh would utilise its experiences in setting-up ang opersting so-calied “Women Support
Centres” under the UN joint Programme to address VAW. The UNFPA Country Office would
engage different Ministries in the implementation of the proposed UN Joint Programme under the
existing agreements. UNFP4 Bangladesh is the Lead Agency of an inter agency project ($30
Million}, involving UNICEF and WHOD. The UNFPA Country Office will also draw rescurces and
expertise from its regional technical teams in Kathmandu and Bangkok and also from its HOs, if

and when nesdeg,

UNESCO
As the glabal lead agency and coordinator of Education for All, UNESCO considers education as

the foundation of sustainable development and human security and gender eguality Is accorded
utmost priority In all its fields of comperence (education, culture, sclences, and communication
and information) throushout the duration of the Medium-Term Strategy (2008-2013). A key
component of UMESCD's work is to shed light on the [ink between curnicuium and
discrimination/violence against women, and to develop strategies aimed at addressing this
problem through, among other things, development of gender-responsive curriculum and
textbooks. Over the years UNESCO has built a great deal of expertise and experience in this area
located in a wide network of giobal, reoional, cluster and national offices in 58 countnes together
with a number of specialized institutes and centres. The International Bureau of Education (IBE),
iocated in Genera, Switzerland, is UNESCO's |eading Institution with invaluable technical expertise
in gender, curriculum and textbooks. UNESCO Dhaka will draw on the technical expertise
available in the IBE, UNESCOD Asla and Paclfic Regional Bureau for Education in Bangkok,
Thalland, the Gender in Education Network In Asia ({GENIA), and reievant cluster and national
offices in the region, especially in South Asia, UNESCO's Dhaka's 2006-2007 Programme in

Banagladesh was USD 2 million.

UNICEF
The United Mations Children’s Fund {UNICEF) is committed to the protection, empowerment and

oromotion of women and girls and recoonizes that women's rights are fundamental for the
fulfiiment of children's rights. UNICEF works on gender based violence through prevention,
protection, and recovery and reintegration, In Bangladesh, UNICEF has supported the Ministry of
Heaith and Family Welfare to accreditate hospitals as Women-Friendly (WFHI) namely to create
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in hospitals the conditions necessary for women to be treated In @8 way that respects human
dignity and women's nesds while challenging oppressive cultural practices. UNICEF is also
adoressing adolescents rights, child marriage and Jowry through the “Empowerment of
Adolescents” project implemented in 27 districts. Community based commiteses involving all
stakeholders are supported to protect children against abuse, axploitation and wiolence in ordar
to uphold their rights.

United Nations Development Fund for Women (UNIFEM)

UMIFEM promotes women’'s empowerment, rights and gender equality globally though 16
regional offices, 3 country programme offices, and 8 number of project offlices. Fighting gender-
hased vigience is 8 major concern for UNIFEM, because violence against women Is a universal
oroblem and one of the moest widespread violations of human rights. UNIFEM works on several
frants to Interrupt the cycie of viclence against women, with an overal! objective of linking
vioience to the source that feeds it: oender ineguality. UNIFEM multiplies the power of lts
groundbreaking strategies through advocacy campaigns and close partnerships with
governments, women's groups and other branches of the UN system. It has a singularly strong
record on violence against women. It is accredited as the UM organization to place the issue on
the UN agenda in the 1990s, overcoming resistance by pooling and supporting the expertise and
mobilization of the global women's movemnent. Attesting to its early and ieading role an the (ssue
within the world body, In 1995 the General Assembly designated UNIFEM as the managing agent
of the UN Trust Fund to End Violence Against Women on behalf of the UN System”. The UN Trust
Fund to End Violence against Women and the UNIFEM Say MO Initiative strongly support UK
Secretary-General Ban Ki-moon's UNITE to End Vioience against Women campaign faunched 25
February 2008, Even with limited resources. UNIFEM has historically baen st the forafront of
advocacy efforts, brokering partnerships, and ploneenng approaches to respond fo violence
against women in a wide range of countries and settings. UNIFEM has initiated & regional
intervention on preventing trafficking In weomen and children in Bangladesh, India, Nepai,
Pakistan and Sri Lanka. In South Asia it has worked diligently to Incorporate CEDAW in all of its
field-based work, to support its partners to develop capacties and strengthen [(nstitutions to
incorporate CEDAW In national laws, polices, and budgets, and to secure greater engagement of
the LN system in CEDAW. The UNIFEM Bangladesh Programme started in 2005 at the invitation
of the Government of Bangladesh with the Regional programme on ‘Empowering wamen migrant
workers in Asla’. Supporting groups that are excluded s at the heart of the rights-based
approach to development. This Is an area of work that UNIFEM will continue to further in
Bangladesh along with capacity development and engagement with excluded women, WoImen's
aroups, media and legal professionals to advocate for better implementation of CEDAW and

EVAW legistations and prevention of GBY.

WHOD
The Worid Health Organization (WHO) country office in Bangladesh has peen providing technical

assistance to the Government of Bangladesh (GoB) for the development and strengthening of the
mation's public health systems, since the year 1972, The WHO country office, with technical back-
stopping, for the Ministry of Health & Family Welfare and other Ministries, has helped realiss
major strides in the effort to attain the MDG heaith-related targets and has been able to
contribute to the improvement of the health of the people of Bangladesh. Basically, WHO
provides support in matters critical to health, Including disease outbreaks and posr-disaster
recovery, and works closely with the Government and other partmers. WHO engages itseif in
shaping the research agenda and produces norms, guidelines, manuals, bast-practice guidelines,
and health-reljated expenditure tracking studies. It hefps produce monitoring tools and defing
appropriate indicators; these actions help the Government to assess trends and frame new
policies and strengthen implementation of the Health, Mutrition and Fopulation Sector Programme

5 pesglution Adopted by the General Assembly: The United Nauons. 1995

74



{HNPSP). It carmes out academic enoeavours, as per GoB's priorities, in articulating ethical and
evidence-based policy actions on health, nutrition and also on environmental health, including

water and sanitation,

UNDP
UNDP Banoladesh has the political will to be a gender eouitasle organization, In the aariler CCF

UMDFP gave sufficient importance to providing support in the area of Gender and in  the current
CPaP (2006-2010), gender eguality and the advancement of women has been identified as one of
the key programme areas. Since decades, LINDP Bangiadesh has pursued "gender responsive
governance” through Its support to gender programmes of the GOBE. It focuses on efforts and
initiatives to enhance and deveiop capacities of GOB and to matnstream and Integrate a gender
perspectuve In the policy making, planning, budgeting and programming process of the national
government, UNDP has supported the Ministry of Women and Children Affairs to formulate a
comprenensive Gender and Development Training Manual for Bangladesh civii servants and also
a Gender Toolkit for WID Focal Points of all Government ministries.

In additlon, UNDP contributed towards developing an in-depth understanding on technical and
preventive issues on VAW of B0 trainers of four major national training institutions (Bangladesh
Public Administration Training Centre, Bangladesh Civil Service Administration Academy,
Academy for Planning and Development, and Mational Acadermny for Educational Management)
who conducted different awareness raising and experiential learning/sharing training te 2,800
sanior and mid-level govermment officials, education professionals and planners. UNDP also
SUpportec awareness building on VAW and its related issues through matenals oevelopment and
advocacy campaigns in different districts of Bangladesh by involving female members of Union
Parishads, |ocal eommunity, NGOs, local political and religious leaders,

Moreover, major projects/programmes supported by UNDP Bangladesh in the last 10 years, have
aodressed violence against women, These are Capacity Building for Gender Mainstreaming,
Technical Assistance to Gender Facllity (Phase II), Sirajganj Local Governance, and Police
Reform, including violence issues often faced by poor women, UNDF also assisted in conducting
an impact assessment study on the circular issued regarding medical treatment and exemination
of victims of violence, and & research study to develop strategies for stopping existing pattern of
diserimination and VAW through incorporating lessons and expressions at the secondary level
education in Bangladesh. To provide gender and numan rights justice to the women victims of
violence and oppression and also to increase the representation of women in Bangladesh Police,
the Police Reform Programme has been implemented by UNDP since 2005,
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Annex D

TERMS OF REFERENCE
Bangladesh MDG-F National Steering Committes (NSC)
for programmes funded by
UNDP-Spain Millennium Development Goals Achievement Fund

1. Introduction

The MNational Steering Commimee in Bangladesh (the "MSC") is established to oversee and
coordinate the operations of all UN joint proorammes under MDG-F (the *Programmes”) in

accordance with the Terms of Reference of the Fund, dated ...........

2. Role of the NSC

The NSC will have overall responsibility for Programme activities. It will provide stratenlc
guidance and oversight and approve the Programme Document including subseguent revisions
and Annual Work Plans and Budoets, The NSC will be co-chalred by the UM Resident
Representative and a senior Government Representative such as Secretary, Economic Relations
Division (ERD). To the extent possible, the NSC will use existing coordination mecnanisms In
Bangladesh to undertake the process of planning end stakeholder consultation that the

programme operations will require.

3. Structure and Composition

v Membership: The mempers of the NSC will include:
« Secretary, Economic Relations Division (ERD), Ministry of Finance = Co-chair
« The United Nations Resident Coordinator (RC) — Co-chalr
« Ambassador of Spain - Member

¢ Freguency of mestings: The NSC will normally mest sami-annually, Additional mesatings
hased an the reguirements of the Programme may be convened exceptionally. The mesetings
will be convened by the UN Resident Coordinator, For emergency 135Ues the MSC may conduct

itz business electronically.

v Agenda: The agenda and supporting documentation will be prepared and disseminared by
the Resident Coordinator's office. NSC members may make requests for items to be included

on the agendz.

¢ Quorum: A quorum of the NSC willl consist of all the three committee members.

v Observers: Non-governmental, civil society and other organisations may be invited to
participate in MSC meetings as observers, baszed on the followino two primary criteria: (&)
Involvement of the organtsation in projects financed or to be financed from the Programime;
and (b} Impact of projects financed from the Programme on the activities of the organisation.
Decisions to invite observers or representatives of the relevant Participating UN Oroanisation

will be made by the Co-chairs,
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4. Responsibilities of the NSC

The primary responsibllities of the NSC will be to;

*« Review and approve the Terms of Reference (TOR) and Rules of Procedure for the NSC,

» Review and endorse the Programme Document and Annual Work Plan and Budoet submitted
by Participating UN Organisation{s); ensure tneir conformity with the reguirements of the
Fund and In particular decisions of the MDG-F Steering Committee In Mew York: ensure the
guality of programme documents to recaive funding from the Fund.

+ Discuss the Programme requirements and priorities concerning, inter ajia:

- programme management, including consistent and common Bpproacnes [o project
costing, cost recovery, impiementation modalities, results-based reporting and impact
assessment,

- Information management, including appropriate Fund and donor visibility.

*» Ensure that appropriate consultative processes [oke place with key stakehoiders at the
country level in order to avoid duplication or overlap between the Fund and other funding

mechanisms.
« Approve the reparting mechanism for each programme,
Review findings of the summary audit reports consolidated by the Administrative Agent;
highlight lessons learned and periodically discuss follow-up by Participating UN Organisations
on recommended actions with Programme -wide impact.

5. Decisions
The NSC should make decisions by consensus. The decisions of the NSC will be duly recorded.

Prior to presenting & position on an issue to the NSC, the Participating UN Organisation will
snsure that this is In fine with their reguiatory requirements. Any decision by the NSC which
deviates from a previously endorsed position has to be referred back to the Participating UM

Croanisation for endorsement in order to be binding.

Decisions on programme dacuments, Inciuding revisions and Annual Work plans and EBudgets wiil
only be taken upon completion of a review by the Programme Management Committees {PMC).

6. Support to the NSC

The RC's office will provide the primary support to the NSC. A Government Focal Point will be
designated by ERD.

Under the direct supervision of the Chairpersons of the N5C, the NSC Support Office will be

responsible for, inter alla:

* Periodically reviewing the Rules of Procedure of the NSC, and in consultation with the Co-
chairs, recommend changes or revisions to the NSC.

* Lialsing with the Programme Management Committee on programme review and analysis.

« Calling and organising meetings of the N5C,
* Developing and circulating meeting agenda and minutes,

« Documenting, communicating and ensuring follow-up of the NSC's decisions, particularly
ensuring the submission — no |ater than one business day after the NSC meeting - of
appropriately signed and complete documentation on approved programme related
gocuments to the Administrative Agent (the UNDFP Multi-Denor Trust Fund Office in New

York),
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5. Programme Management Committes

The MNSC shall ensure that Programme Management Committee (PMC) Is establishec to assume
responsibility for the operational coordination of the Joint Programme, The PMC's membership
will consist of relevant iImplementing parties such as Participating UN organizations, Government
representatives and civil soclety representativec as appropriate. The PMC will be chalred by the
Rrepresentative of the lead UN agency in the Joint Programme.

The NSC will oversee that the PMLC:

« Appoints 2 Programme Manager or eguivalent thereof;

« Manages programme resources to achieve the outcomes and output defined in the
programme;

« Aligns MDG-F funded activities with the UN Strategic Framework or UNDAF approved strategic
priorities;

« Establishes programme baselines to enable sound monitoring and evaluation;

« Establishes adeguate reporting mechanisms in the programme;

« Integrates work plans, budgets, reports and other programme related documents; and
ensures that budaet overlaps or gaps are addressed;

« Provides technical and substantive leadership regarding the activities envisaged in the Annual
Work Plan and provides technical advice to the NSC;

. Establishes a communication and public informatlon plans;

. Makes recommendation on re-allocations and budoet revisions to the NSC;

« Addresses emerging management and iImplementation problems; and

« Identifiez emerging lessons learned.

Experts can be invited as observers to the PMC meetings when needed. The PMC will normally

meat guarterly.

g, Public Disclosure

The MSC will ensure that decisions regarding programme approvals, periodie reports on the
progress of impiementation of the programme and associated external evaluations are made
avallabie for public information. Such reports and documents may include: records of dedsions,
summary sheets of approved Joint Programmes, annual financial and progress Feports, SUMMAany
of internal and external programmatic evaluation reports.

~he NSC will take all reasonable steps to ensure the accuracy of such documents and that
confidential materials are not disclosed.

The Participating UN Organisations will also take reasonable steps to ensure the accuracy of their
postings on their respective websites regarding their Programme pperations and activities, in
consultation with the NSC.
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Annex E

RULES OF PROCEDURE
Bangladesh National Steering Committee {NSC)
for programmes funded under
UNDP-Spain Miliennium Development Goals Achievement Fund

1. Review of Strategy

The NSC will review the progress of the Programme(s) to ensure coherence and coliaboration
with other natienal programmes, maintaining close collaboration with national authorities to
ensure riexibie adaptation of MDG-F funded activities,

2. Funding release

= For sach programme, based on the approval of the NSC and the receipt of duly signed
Submission Form and relevant Project Document, the Administrative Agent {UNDP Multi-
Donor Trust Fund Office in New York) will transfer aporoved funds o each Participating UN
Organisation{s), after ensuring consistency  with programme document signed oy the
Participating UN organizations.

* The first instaliment of funds will be transferred within three to four business days from
recelpt of decumentation from the NSC. Instaliments are annual and the first releasa will be
made in accordance with the budaget of vear one.

* Subsequent instaliments will be in accordance with Annual Work Blans gpproved by the NS,
The release of funds is SubDject to each Participating UN Organization meeting a minimum
expenditure threshold of 70% of the previous fund release that it had received,

« Ifthe 70% expenditure threshold is not met by each and every Participating UN organization,
funds will not be released to any agency, regardless of the threshold being met by an
Individual Participating UN Crganization.

* If the overall expenditure of the programme reaches 70% before the end of the twelve-month

period, the participating agencies may upon endorsement by the NSC reguest the Multi-Donor
Trust Fund Office to reiease the next instaliment ahead of schedule.

4. Reporting

* In line with the Memoranda of Understanding (MOUs) between the Administrative Agent and
eBch Participating UN Organisations, the latter will submit, on an annual basis, financial
FEports to the Administrative Agent, as per the schedule given below. The Administrative
Agent Is responsible for consolidated reporting to the NSC at the country level, and to the

Fund Steering Committee at the global lavel,

= Each Joint Programme will Produce one single annual narrative brogress report, This progress
report should be submitted to the Administrative Agent as per schedule given below,

* The Programme Management Committes will slgn off on the Marrative Joint Frogramme
Frogress Report before it is submitted to the Administrative Agent.

* The Office of the Resident Coordinator will ensure that the Administrative Agency's
Consolidared Jloint Frogramme Progress Reports are distributed to NSC members and other

relevant parties.,
* Decisions and comments by the NSC will be shnared with all stakeholders in order to ensure
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the full coordination and coherence of MDG-F efforts.

The Administrative Agent will issue an annusl Administrative Agent Management Brief for
aach programme, which contains analysis of fiduciary requirements and key management
achievements and challenges as well as recommendations for improvements or corrective
action as reguired. The assessment, takes into account fatest policy direction from Ehe
secretariat and Steering Committee; best practices observed throughout Fund activities;
audic recormmmendations; mid-term review observations; and adhereance [ rules and
regulations. These Administrative Agent Management Briefs will be written in Engiish.

At the Fund-wide level, the Administrative Agent will design reporting systems and
mechanisms to facilitate Participating UN Agencies meast fiduciary reguirements. The
Administrative Agent will provide the Consolidated Joint Programme Progress Report for each
programme, and other reports as appropriate, to the Fund Steering Committee through the

Secratariat.

« Participating UN Organizations will
Quarterly Updates would be
to satisfy basic information regu
Fund, while still being easy for the

provided at the outcome lev

be encouraged to provide Quarterly Updares, The
el. The Quarterly Update is deslgned
\rements to serve as a high level management tool for the
Country Teams to comply with, The Administrative Agent

will design and rofl out an oniine system to capture the Quarterly Updates.

« Consolidated annual reports should include a section on the activity of the NSC.

« Timeline for submission of reports is shown in the chart below,

Dead-Line
Report Name “““I..";“:‘f““ Approving -Irtnuﬂ;nn Required
Authority panod: Language
JfConsolidator 1 Jan - 31 Dee)
Consolidated Joint Programme |
Progress Report Administrative
{inciuding Administrative Agent | Yo FT"':I;’}E.I“;#] MDTF Executive | 37 may Agent
Mansaernent Briaf, Joink PrOgramme | ~ppims Coardinator Managemaent
Marrative Repodt and Financial Brief in Endlish
|_Repors] I
Participakting Ui !
| Marrative Joint Programme Whorking
Report ;Jtrganlzimﬂ:rl‘tlv' PMC 28 Fabruary [ Language of CO
| Participating UM Financizl
| Financial Progress Reports | Organizations HQ Officer 31 March | English
| Level Comptrofier I
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Annex F
Terms of Reference
Programme Management Committes
Joint Programme on Violence against Women

1. Introduction

The Programme Management Committes (PMC) is established to oversee and coordinate the
operations of the Jeint Programme on Violence against Women (henceforth referred to as the
“Joint Programme”) in accordance with the Terms of Reference of the MDG-F Mational Steering

Committee (NSC), dated ...

2. Role of the PMC

The PMC will provide operational coordination to the Joine Frogramme. As lead agency for the Joint
Programme, the UNFPA Hepresentative, or his/her designate, co-chairs the PMC cogether with Join:
Secretary (UN), Economic Relations Division (ERD), Ministry of Finance.

3, Structure and Composition

¥ Membership: The members of the PMC will include:
= The UNFPA Representative or his/her deslgnate, as co-chair
= Joint Secretary (UN), ERD, Ministry of Finance, as co-chair
* Representatives of the participating UN organizations (ILO, IOM, UNAIDS, UNDF,
UNICEF, UNIFEM, and WHO}
= A representative of General Economic Division, Planning Commission
» Representatives of implementing partners of the Government:
Ministry of Women and Children’s Affairs
Ministry of Law, Juskice & Fariamentary Affairs
Ministry of Soclal Welfare
Ministry of Education
Ministry of Religious Affairs
Ministry of Health and Family Weltare
Ministry of Information
Ministry of Labour and Employment

Mintstry of Youth & Sports
Ministry of Local Government, Rural Development & Co-operatives

Ministry of Expatriates Welfare and Overseas Empioyment
* Representatives of implementing NGOs.

OCOoOO0CO0OODOA0DNN

“  Frequency of meetings: The PMC will normally meet guarterly. Additional meetinas based
on the reguirements of the Programme Manager may be convened exceptionaliy, The
meetings will be convened by the Chairperson. For efmergency Issues the PMC may conduct

its business electronically.

¥ Agenda: The agenda and supporting documentation will be prepared and disseminated by
UNFPA, PMC members may make requests far items to be included on the agends.

¥ Quorum: A quorum of the PMC will consist of 8 commities members both from the UN and
the Government,

*  Observers: Experts can be invited as observers to the PMC meetings when needed. Decisions
to invite observers will be made by the Chair.
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4. Responsiblilities of the PMC

The primary responsibilitias of the PMC Include:

« ensuring operational coordination;

« recrulting a Programme Manager and other required personnel for the JP
orogramme Management Office; (Additional personnel [consultant
nationalfinternational) will be recrulted by the responsibie UN agancy following
their own procedure in allgnment with the Project Document and the Annual
Wark Plan.}

« aligning MDG-F funded activities with the UN Strategic Framework or UNDAF
approved strategic priorities;

« estahlishing programme baselines to enable snund monltoring and evaluation;

. establishing adegquate reporting mechanisms in the programme;

« intearating work plans, budgets, reports and other programme related
documents: and ensuring that budget overiaps or gaps are addressed;

« providing technical and substantive leadership regarding the activities envisaged
ir the Annual Work Plan;

« agreeing on re-allocations and budget revisions and making recammendations o
the NSC as appropnate;

« addressing management and implementation problems;

« |dentifying emerging lessons learnad;

« establishing communication and public information plans.

5. Decisions
The PMC should make decisions by majority vote. The decisions of the PMC will be duly recerded.



Annex G

Terms of Reference
UN Gender Thematic Group Bangladesh

Objectives:

(=1

To provide support to the Bangladesh government counterparts to implerment and conduct
rnonitaring & evaluation of UNDAF indicators within @ gender mainstreaming approach.

To strengthen overaill UNCT performance in promoting gender equality especially throuoh
the delivery of gender outcomes through the UNDAF,

To enhance UN coordination by undertaking joint UN programmes on gender equality.

To create a venue for regular sharing of information andg EXpErignce on impiementing

gender aquality.

Activities;

an annual work plan will be prepared at the beginning of each vear. The main activities will
include:

1.

2,

Ll

Froviging coordinated UM support to assist the government to develop and impiement the
best possible laws and policies on gender-related issues,
Supparting the government’s efforts to report on and implement international agreements

on gender and women's rights.
Advise the Joint Programme to Address Violence ggainst Women
Prometing netwarking and information sharing on gender issues with othes LN Thems

Groups and gender-related groups.

Bullding capacity of the UM CT on key matters relating to gender.

Composition:

-
L

Chair: UNFPA&
Membership: Gender focal points and any program officers from all the UN Agencies.

Meetings:

Quarterly mestings
Minutes of each auarterly meeting to be prepared by UNFPA
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Annex H: TERMS OF REFERENCE

Mational Programme Manager (National)

Gender and textbook speciallst (UNESCD)

Labaur law specialist (Adapting the ILO Code of Practice " Workplace violence in
services sectors and measures to combat this phenomenon”} (ILO)

Specialist on Men engaging to stop violence against women {UNFRA)

Develop the Training manual for enhancing the capacity of staffs In LIN-WV AW
Shelters on psychological counseling and treatment (IOM)
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Job Title: National Programme Manager (PM) (36 w-m/m)

Justification:
The Programme Manager (PM) will be avallable for the whole contract perind and should have a

solid background in development of integrated action/implementation plans, integrated
management approacnes, policy formulation, and coordinating/ facilitating the participating UM
SQencies, working groups, stakehoider relations including central and local governmental and
non-governmental institutions and communities as wall a5 private sector and maintaining

integrity of the gutputs,

The PM shall ensure that the programme team complies with all the procedural and cantractual
obligations of this contract. In this context, It is his/her responsibility to establish the internal
management procedures required, particulariy as regards procurement, tendering, contracting,
reportng, editing and accounting requirements in compliance with UNDP procedures. The PM will
be respansible for establishing the accounting, buggeting and reporting procedures in accordance
with UNDF procedures. S/he shall Co-oOrgingte, supervise, manags, monitor and evaluate alf
aspects of the programme's Implementation Induging financial administration,

The PM will have owverall responsibility for the programme, including primary contacr with the
stakeholgers and the PMC concerning whether programme activities are meeting the agreed
objectives. The Programme Manager will be responsibie for ensuring that all institutional
stakeholders are kept informed of the activities carmed out under the programme, and of
programme resuits, It is of particular importance to keep all reievant stakeholders nformed,
through the programme management process and otherwise, in order to ensure optimum
cooparation. The Programme Manager wili play a major role in all activities,

The PM should have similar project experience (i.e. violence against women, gender equality,
women's advancement ete. ) in Bangladesh and/or abroad. Proven negotiation skills at ministerial

and local ievel are reguired,

Specific tasks and responsibilities:
Coordinating and managing the programme in liaison with the MOWCA; the ERD: other

governmental counterparts; partner UN organizations; the working groups, the UN Gender
Thematic Group; Programme Management Committee (PMC), and other stakeholders

* Managing the Programme Team and coordinating the Consultants

= Supervising the management of the programme budget

» Checking that the programme outputs are in accordance with the Frogramme Document
and the work plan

* Checking the translations of all reports and deliverables
+ Ensure the preparation and delivering of all programme management related reports and

ather deliverabies

* Informing and advising the programme counterparts through (PMC) on any issue likely to
affect the financial resources or the scope of the activities foreseen

* Defining measurable indicators for subsequent programme monitoring and evaluation.

* Ensuring the harmonization and coherence of central and local activities and programme

outputs togpether with the PMC.

Qualifications and Skills

The Programme Manager should have:
Graduate ievel qualification in related fisid (gender, aevelopment, and/or social SClences)

andfor planning and mana gement,
* Excelient cormmunication and proven leadershio skills as a team |eader
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» Excellent mediating and facilltatng skills
« Full computer lireracy and excellent fluency in English

Professional experience;
« Minimum of 10 years professional experience
« Minimum 5 years proven experience in the management of international projects in similar

fields
« Experience in administration, programme planning, monitoring ano reporting

Specific experience;
The Programme Manager should have specific experience in at least four {4} of the following key

areas.

Minimurm 5 vears experiencs in programme axecution with relation to implementation of
addressing vioclence against women and/or promoting gender eguality

In-depth understanding of viclence against women in Banoladesh

Minimum of 5 years experience relating to coordinating integrated planning projects
Minimum of 5 years experience in Project Cycle Management

Minimurm 3 yvears of experience n fadilitating roundtables and platform discussions
Minimum of 3 vears experience of preparation of Terms of Reference for consultancy
cantracts

.  Minimum of 3 years practical experience on working with local communities

Minimum of 3 years practical experience on working with central and local decision makers
« Experience with UN/UNDP system and procedures (L&., procurement, contracting,
communication and other financial issues).
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Job Title: Gender and textbook specialist, UNESCO

Terms and Conditions: The consultant will be recrulted at professional level 4 (P-4) gr
equivalent level. Selection will be DY means of an inter-agency interview panel; chaired v the
Director\Representative UNESCO Dhaka, including at least two representatives from other UN

@gencies which are part of VAW,
Duty Station: Dhaka

Duration: One month

Justification:
The root causes of violence against women (VAW are many and varied, Recent studies point to

the role of men, boys and masculinities as a critical factor in tne perpetuation of VAW, More
importantly, the VAW rooted in male roles and masculinities in primarily practiced and
reproduced in the education arena. The field of Masculinity and its links with VAW |s relatively a
new field and is still In its infancy in Bangladesh. The bulk of existing knowledae and literature
malnly relates to patriarchy, & concept that does not adequately capture the increasingly CONmD e
and violent culture associated with heaemonic masculinity. This is the main reason behind
UNESCO's desire to engaoe the services of an international consultant with specialized eXpertise
In & new and specialized field: masculinities. The consultant will be reguired for ONLY one month.
This is a recognition that the role of the international consultant will be limited and primarily to
provide a technical suppoert and backup to national exparts.

Functions:

The Consuitant's main function 15 to wark with national experts In reviewing prmary and
secondary textbooks for core subjects, with a view to identifying and addressing gender biases
and disparities in the textbooks. He/she will provide technical support in developing & gender lens
0 prepare textbooks free of gender bias, with emphasis on gender biases rooted in masculinity,
The Consultant is expected to be versed with the latest developments in the field of rmasculinity
and violence against women within the context of education systems.

Overall Functions:
rs, @ comprehensive gender lens to

= Develop, in cooperation with national textbook write

create textbooks largely free of gender bias.
* Identify, using the latest developments in the field of masculinitias, the role of boys, men

ano mascuiinities in perpetuating VAW and include in the gender lens strategies aimed at
addressing gender biases and disparities in textbooks..

» Identify the innovations and best practices in developing textbooks free of gender blas in
the Asia Pacific Reglon, South Asla in particular,

Reguiremeants;
A post-graduate degree in the social sciences with specialization in gender issues in
development, with emphasis on masculinities and violence against women.
* Ableast 10 vears relevant experience, preferably in gender mainstreaming especially in
curriculum and textbooks,
Knowledge of or work experience with UN system would be an advantage.

Excellent writing and oral skills in English.
= Proficiency in current office software applications,
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Job Title: Labour Law Specialist (Adapting the ILO Code of Practice "Workplace
violence in services sectors and measures to combat this phenomenon"), International

Labour Organization (ILO)

1. Justification:
in women's continuing search for gainful employment to contribute to the economic nesds of the

family, they face several obstacies, one of which is sexual harassment. Though it often stays
invisible, sexual harassment is a wviolation of human rahts and a clear form of gender
diserimination. It is an affront to the respect and dignity af the victims, which serioushy
undermines eguality of opportunity and treatment at the workplace. According to an ILO study in
Bangladesh, “Sexual harassment is widely prevalent amongst working women., Howewver number
and nature of incidences differ in varous types of work.” It is not only in Bangladesh but sexual
harassment at work happens everywhere; in workplaces around the worid, in public service, In
large and small enterprises, in services and shops. It happens to workers on plantation and
farms, in the formal and informal sectors, It could be training institutions, universities too, It
happens to educated and uneducated workers at all levels of the job hnierarchy. Sexual
harassment is not about sex or biological differences between men and women but about power
and the fact that most sexual harassment victims are women Ig Indicative of the weak position of

wormen in the labour markat,

Increasingly, sexual harassment Is In the workplace is being recognized as an occupational
harard, & violation of human rights which seriously undermines equality aof opportunity and
treatment between men and women. For empioyees, the conseguences of sexual harassment can
be devastating both while the harassment is oceurring and when the employee decides o take
action against the perpetrator, Many victims put up with the psycholoaical and physical effects of
narasement out of shame, embarrassment or fear retallation or of loging their jobs. For
astablishments involved, sexual harassment leads to increesed absenteelsm, high turnover og
staff and workplace tensions which in turn impedes work performance and productivity. Mot anly
tnat but It leads to loss of valuable staff and to bad company IMage.

Over the last decade, the pervasiveness and the cost of sexual harassment, a manifestation of
sex-based discrimination, has become a growing concern at the national and intermational level.
The ILO and many other organizations have developed & wealth of knowledge on the issua ac
weil as practical toels Including model codes of conguct far the prevention and elimination of
sexual harassment at work, Other important deveiopments include emerging sectroral approach
to dealing with cccupational safety and hazard issues In certain sectors with a particular facus on
preventaion and action against sexual harassment.

Code of practice on workplace violence in service sectors
The Governing Body of the ILO agreed at its 279" session in Novernber 2000 that a meeting of

experts should be heid In 2003 to develop 2 code of practice on violence and strass in servicas
sectors, At the 284" Sassion of the Governing Body, in June 2002, It was agreed that the Meeting
of Experts should be held from 8 to 15 October 2003, and that the Meeting would have the
following composition : 12 experts nominated by Governments { Algeria, Canada, Denmark,
Germany, Japan, Malaysia, Mauritius, Peru, Philippines, South Africa, United Kingdom and United
States), 12 experts nominated after consultations with the Employers’ Group of the Governing
Body and 12 experts nominated after consuitations with the Workers’ group of the Governing
Body. It was aiso decided that the purpose of the Meeting should be : to consider and review 2
draft and to adoot & code of practice on violence and stress at work in Services Sectors : A threat
to productivity and decent work. A draft text was developed by the ILD for circulation to member
States for comment In May 2003, before the Meeting of Experts, and those commenis were
collated and summarized for the experts In September 2003. It was subseguently flmalized in 2
Meeting of Experts held in Geneva from 8 fo 13 October 2003, 1ln accordance with
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sforementioned decision of June <002, the Meeting was composed of 12 EXDEMTs nominated by
Governments, 12 experts nominated by the Empiovers and 12 Experts nominated by the
Workers. On the authorization of the Govermning Body, all the other ILO member States were
invited as observers end the following countries attendeg : Irgignd, Kuwait, Luxembourg,
Morway, FPoland, Sweden, Switzerland and Zimbabwe.

Public and private services. It identifies the roles and responsibilities of governments, empioyers
and workers. The code promotes a Proactive approach to prevention, based an occupational
safety and health management systems,

In the Joint Programme on Viclence Against Women In Bangladesh, the ILO, because of its foeus
on the werkpiace, and in collaboration with Its tripartite constituents, will promote the adoptian
by the enterpnses of the ILO Code of Practice after necessary adaptation to the context of the
Bangladesh service sector as well as on tne prevention and elimination of sexual harassment and
violence at work. It is expected that the ILO interventions will heip to increase awareness ameong
ILO constituents that sexual harassment at work is & manifestation of power, it is an act if
vinlence against women and of gender inequalities at the workplace, to develop effective means
of compbating sexual harassment in the workpiaces which g0 beyond traditional approaches to
addressing sexual harassment and look comprenensively into factors that causes/facilitates rmen’s
violence, harassment both of sexual and non-sexual nature. Long working hours, Etress,
masculinity issues are among the issues to be adaressed. All this would faciitate Exchange of
sxpenence among ILO constituents on to strengthen local and natienal initiatives a0ainst sexual

harassment in the workplace

Since the Code provides general guidance, hence It s necessary [o engage an international

consultant in order to edapt it to the Country context.
2 Description of Dutias:

The International Consultant will:

I Larry out @ thorough study and in-depth analysis of the ILO Code and determine
how best to adapt it to the local context, taking into account the socio cultural
sensitivities prevalling in the country. The consultant has to understand the social
and organizational mores and practices in order to know what barriers may come
up in the existing organizations of the country and the seciety at large, given its
current structure and composition, and the prevailing perceptions and attitudes on
the incidence and scope of the problem, so that the Code can be adapted and
adopted accordingly.
Hold focused ogroup discussions and Individual interviews with differen:
stakeholders in order to understand how best to approach and package this
intervention so that It can be implemented without generating any sort of
controversy and resistance in the targeted sectors in the country. This means the
tonsultant has to suggest ways and means on how best tnis activity or intervention
tan be presented or merged into a integrated intervention to address (1) gender
iSSUES in general at the workplace; and (2) safety and health at work.
Fil. To undertake desk review of legislation of countries in the Asia and Pacific in
particular and other countries where necessary and identify how sexual harassment
l= addressed in law (labour law, criminal law, tort law, eguality lawa, etc), The
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consultant should focus on the application of the law in practice and the
identification of successful action and good practices against sexual harassment at
work which have been carried out by ILO constituents or other parties in the region
which can be adopted in the country. The consultant will also look at existing
literature on countries where sexual harassmeant at work 15 not exphcitly dealt with
by law but where concern with the problem is growing and on the actions taken by
them that can be duplicated here. 5/he will try to gauge changes in the perceptions
and attitudes of the [LO's constituents, NGOs and women workers themseives in
Bangladesh on the incidence and scope of the problem. This should lead to =
comparative country analysis on leoisiation, workplace measures (with a sectoral
approach) , procedures, mechanisms adopted to handie SH camplaints, and other
igsues deemed relevant. ILO analvticel freamework should be followed for this
section,

To make an overview of the l=gal situation on sexual harassment at work and
responses in the country (legisiative framework and definitions, refarm, jurisdiction
and jurisprudence ).

To mmake an overview angd analysis of current/past initiatives against sexusl
harassment at work in the country {awareness-raising campaigns, training, policy
advocacy, codes of conduct) by the ILO constituents or other concerned parties,
The consultant will have to make an identification of the incidence and scope of
sexual harassment in economic sectors and industries where there is a high risk of
sexual harassment at work, including cultural attitudes as well as the perceptions
and awareness of the workers themseives. Priority sectors or occupations are:
industrial or export processing zones with 8 majority of young women workers,
who a@re miorants from rural areas; non-traditionally female jobs or sectors;
sectors or occupations with a8 majority of women workers; domestic service; and

the informal secoor,
The consultant will have to clarify the roles and responsibllities of the constituents

based an the Code,
Based on all the above, the consultant has to develop appropriate strategies and

programmes and plans of action at national, local and organizational level for
implementation of the Code in the country’s selected sectors and in policles dealing
with occupational safety and heaith to the extent possible.

Report
The Consultant should prepare the Report and also prepare an indicative budget for

its implemeantation.

Time Frame
The Hme frame should be two months Including report wrlting.
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Job Title: Specialist on Mean engaging to stop violence against women, UNFPA

Justification:

The Department of Women Affairs of Ministry of Wemen and Children Affairs and UNFPA jointly
implementing the project named Fromotion of Gender Equality and Women's Empowerment since
April 2006, This project is focusing solely on providing suppart to stop violence BOaiNst womern,
Tne main strategies are Capacity bullding on woman rights and gender deveiopment issues of
peOple from government of Bangladesh and different relevent stakeholders like elected UP
Cnairman, members, private sector personnel, community women and adolescent other male
members through training workshop, policy dialogue, courtyard and community meeting,
chservance of different days, advocacy and tampaign. Victim of violence women and giris are
oeing provided shelter, legal zid, treatment and income generating activities support through
women support centre which is and thrust area of the project.

Another significant strategy Is to establish maie coalltion with exclusively men to address oender
oased violence. Based on our experience it was found that the male coalition is DEing
implemented is not enouah to address gender based violence as it was an event and ratner than
engaging men and boys in a continuous process. Therefore, the Elrategy on male coalltion i=
revised In 2008 into two wings; 1. Involved with Campaign to work with Men and Boys & National

and In praject intervention areas.

In Bangiadesh working with men and boys to Stop gender based violence still is in a growing
stage. To strengthen and to institutionalize the MEeCnanism it is cruclal to develop 2 standard ang

Therefore, it is an urgent need to design an effective strategy on the jssue with &n expert hand.
An international consultant who nas sound knowiledge, skill and experiences in South Asian
context will be nirea for geveloping total guideiine on men engage. It will be delivered throwah
workshop and raining for the members of Mational Network: Men Engage to nationwide.

Objective/s:

* To develop strategies, tool and to conduct TOT for the master trainars of working with
men and boys including sports clubs coaches and supporters and strengthening the

Mational Network of Bangladesh
* To conduct two workshops on deveioping tools ang methods and another one for

deveioping advocacy strategy,
* To conduct ToT for the membere of netwark and sports clubs,

Scope of work:
* Lonsultation meeting with key officials of the UNFPA, concerned GOB officials and with

LOre group mamoers of the network and sport clubs
* Provide all necessary information, documents to UNFPA and with the membears
Fadilitate training (ToT for 3 days) and 2 workshops (2 days for advocacy strategy and 2

days for develop tools and methods)

Deliverabie:
* Developed tools and methods on engaging men and boys to address gender based

violence in cultural context of Bangladesh
* Developed advocacy strateay of working men and boys to address GaY

*  Reports on ToT and Workshops
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A training module to work with men and boys and members of the sports clubs.

Expected outputs:
« Available tools and methods, advocacy strategy and training module to work with men

and poys including core group of the sports clubs to stop gender based violence
Developed knowledge and skilis on how to engage men and boys to support victimy/s of

violence amang the membears of network.

Reporting:
The consultant will directly report to UNFRA

Duration:
The consultant will work for 15 days.

Remuneration:
The consultant will be paid as per UNFPA standard policy applicable for International consultant,



iob Title: Develop THE Training manual for enhancing the capacity of staffs in UN-VAW
Shelters on psychologicai counseling and treatment, IOM

1. Nature of the consultancy: Develop a training manual for enhancing the capacity of staffs
In UN-VAW shelters on Psychosacial Counseling and Treatrnent..

Objective: To develop & training manual for enhancing the capacity of staffs in UN-VAW shelters
on psychological counseling and treatment of victims suffering from STD and HIV/AIDS affectsc

WOIMTIEr.

Iarget: For use and distribution during the training session of the staffs in UN-VAW Sheiters,

2. IOM Project to which the Consultancy is contributing: MDG-F Joint Programime on
Violence Against Women {VAW) in Bangiadesh.

3. Tasks to be preformed under this consultancy:
a) Tne Consultant undertakes the task to develop & training manual for the staffs in UN-

VAW Shelters.
b) The content of the manual shall include a tralners guige, general guideline for trainees,

treinino scnedule, pre ang POSt Course test, meathodology, session design, session
conduction process and overall concept of Pevcho Social Counseling and Violence

agalnst Women,
el This will further inciude international ana regional legal instruments, national laws and

policy, precedents, case laws, visuals and overhead transparencies.,
d) It atso will inciude design of group work, evaluation of the training and any other

tepic(s} as the consultant may deem appropriate,
2) This manual will serve as the tool to Capacity development of the staffe to provide
short, mid and long term mental support to the victims suffering from STD and

HIV/AIDS,
fl  The Consultant will be submitting IOM the final report In English BY .....oconcnnse

4. The Consultant will submit a soft copy and two hard copies of the manual.

5. The consultant will act as a resource person In the first training programme for the staffs in
UN-VAW Shelters to be conducted by Counter Trafficking Project of 10M.

8. The International Consultant and IOM Counter Trafficking Team will work in a tearm to
accomplish the activities,

7. An independent International Consultant will be hired for 30 workdays over the time period of
the project,

ARemuneration: The consultant will be paid as per IOM standard policy applicable for
International Consultant.
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Annex I: Budget

| Total Cost
Cateaory Item ¥i g pr Y3 | (USD)
1. Personnel (by agency}[2] | Sub=-Total
o | | 62,800 28,800 | 2B,800 120,400
National Project Officer ' 19,200 19,200 19,200 57,600
Project Assistant 9,600 9,600 a,600 28,800
International consuitant 24,000 24, 000
Mational Consultant ( Baseline |
sUrvey | 10000 10,000
ToOM | 58,508 20, 445 28,741 117693
MNational Programme Manager 10,529 13,485 13,531 FFE3E
| Project Assiscant 8,200 10,800 | 11,000 31,000 |
| Resource Management Support 4,178 5179 5210 14,5 !
| Loca¥ Consultant for need 10.000 Q| 4
| assassmeant & ooher activilies a 10000 |
| Local conswitant for 12,600 o
| Development/revision of training
manuajl | ] 12,600
International Consultant for Psyche- | 12,000 o
| soctal training ] 12,000
UNATDS | 10,000 10,000 10,000 J0.000
National consuliants 10,000 10,000 10,000 Jo.000
UNDE | g i) 1] 0
UNESCO | 38,200 31,200 12,000 81,400
| International consdiant 7,000 7000
| Natramal curricuiiim expert 10,200 | 19,200 38,400
Prograrm Bssistant 12,000 12,000 1z.000 36,000
UNFPA 228,800 219,500 220,500 668,800
National Programme Manager 45,000 | 45,000 45 000 135,000
Media/Communication OFfficer 25,000 | 25,000 25,000 FE.000
ME&E Officer (ME&E) 24,000 | 24,000 24,000 f2.000
Financial Officer 21000 | 21.000 21000 63,000
Admin & Finkncial Associgte &,000 | 2500 H.000 21.5E
Sarretary 4,800 | &, 000 B.500 17300
Driver <000 | . 000 +.000 12,000
Ligison Officer (RC Offica] 18,000 | 18.000 18.000 54,000
Programme Coordinator (ERD) 18,000 18,000 18.000 54,000
Support Staff (ERD) 7,000 7,000 7.000 21,000
Messanger (ERD) 4,000 4,000 2,000 12,000
Staffing cost for 10 shelters
{0C3.1.1) 40,000 40.000 40.000 120,000
Intemational Consultant {00C2.2.2) 12,000 12,000
UNICEF 1] a i o
UNIFEM 0,000 44,000 48400 132400
National Programme Coordinator 30,000 33,000 35,300 Q9. 300
Programme assistant 10,000 11,000 12,100 33,100
WHO 4,000 |
Mational Consultant fexpert /4 man- |
months 4, 000 4,000
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| 2. Contracts {by agency)[3]

Il'.ﬂi

| Study on situation of female

Tom |
|

domestic and migran: workers

Lonsultancy for development of
sanoardized information and
H0VISOry protedures
Leveiopment of promotional tools

Review of pre-departure traiming |
moduile

HAP sunvey |
Development of training video
Development & panting ef JEC
matenials (Srochure, leafiet, poster |
etr,

Evélruat.lm of the project (Mid Term |

| and Finai)

UNATDE
UNDP |

UNESCO

UNFPA

Printing/production of pAre=gepsrturs |
ralming manual

Printing of manua! for Judiciarny ’
Printing of Psycho-social moduls

Support the network of sex workers |

Support to Local Government ta |
arovide advice and support to female
lob sagkprs

Review of 13 core subject texthooks |

Baseline Survey (MA&E)
Mid-term Evaluation [MEE)}
Frogramme Impact Assegsment
(MBE) |
Final Evaluation (MEE]

Support to GOB drafting committes ]
on formulation of Domestic Violengs
Act [DC1.2.1%

Inventory and assessment of oood
practices (OC1. 3. 3)

Development of 2 communication
strategy (OC2. 1.1)

Development and maintenance ef
the programme website (OC2.1.2)
Continuous Media Campaign on TV,
radio, newspapers etc. (OC2.1.2)
Campaign in divisional level

(OC2.1.2)
Special Media campaigns for TWD
{0C2.1.3)

16 Days of Activism Campaign

(OC2.1.3)

30,000 |

10,000 ||

10,000 |

10000

G2.000
5000

10,000
12,000 |
20,000 |

7000 ||
5000
2000
20,000
20,000

100,000

100,000 |
50,000
20000

8BE, 500
50,000

15,000

27,000
7,000
5,000

20,000

10,200

20,000

30,000

30,000 |'

30,000 |
5,-&'35|
’
o
ol
0|

5,835

|

4

4]
20,000 |
20,000
100,000

100000
21,300
31,300

713,500

20,000

15,000 |

2,000
20,000

20,000

20,000

30,000

(]
20,000
20,000

100,000

100,000 |
268,500

50,000

50,000
15,000

2,000
20,000

20,000

20,000

30,000

1,870,500

Sub-total |
60,000

10,000

10,000
40,000
F3.6F0

5000
10000
12,000
20,000

11,670

F.000
5000
3.000
60,000
60,000

200,000

SO0, DO
81,300
81,300
50,000

30,000
50,000

0,000
45,000
27,000
7,000
2,000
G0,000

20,000

a0, 000

90,000




Development and maintenance of L5000 2,000 2,000 | o.000
the NCC website (0C2.2.1)
| peyvalopment and Maintenance of 7,000 3,000 3,000 13,000
| the NCC Database to harmonize dats
| managemeant on vaw (OC2.2.1)
Sypport to the MCC Secretariat 3,000 3,000 3,000 | 9,000 |
[Oc2.2.1) |
Support to the Secretariat of the 3,500 2,500 3,500 | 10,500 |
| NGO Metwork{OC2.2.2)
|
Deyveloping @ comprenensive training |
package for UNCT to address VAW
| issues (0C2.3.1) 50,000 So.000
Training modules to be integrated In
basic training curricula of concerned
ingtitutions (DC2.3.1) S0.000 50,000
Develop stragety for coarchas &ng 26,000 26,000
thar officlals (OCZ.3.11)
Befurbishing 10 shaltar homes 565,000 565,000 1] 1,130,000
(OC3.1.1)
S0P for sheiter managemant 25,000 25,000
deveioped (0C3.1.3)
Developing a training parckage of 20,000 20,000
rmedial care and first aid for shelter
staff (OC3.1.4)
UNICEF o o o o
UNIFEM so.000 60,000 176,000 261,000
Sasaiinge Sunsay a o 10,000 10,000 |
| Mig-term Evaluation 15,400 o 15 000 15,000 |
| CEDAW Country/Shadow Reports 10,000 o 40,000 50,000 |
| End Line Survey o 10,000 10,000 10,000 |
Final Evaluation o 30,000 30,000 &0.000
554 National & Regiona! 15.000 10,000 40,000 85,000
SAARC Gender database 14,000 10,000 31000 51.000
HE F2. 728
Training and Advocacy -NGO
Contracts 50,000 728 TR
3. Training (by agency] Sub-total
ILO 82 400 46 200 26,200 165 800
Consuftation Workshoms and
stakeholder mestings 10,000 10,000
Sensitization tralming  sessions  for
| managers, sUpDErVISOrs, ragde Unons,
lawyers, labour inspectars &3,400 26200 25,200 115 800
Awareness  traiming  for  femaie
| migrant & domestic workers 20,000 20,000 40,000
IoM | 27,750 101,250 98,000 227,000
| Pre-departure orientation for female 20,000 85,000 0 188,500
| migrants
| Training of Judiciary 3,750 11,250 7,500 22,500
Psycho-social training 4.000 5,000 7,000 15,000
UNATIDS | 55,000 55,000 55.000 165,000




Unpp

UNESCD

UNFP4 |

UNICEF

| Training of sex workers and AlpS| 55000  ss000| 55000 |
affected women | 165,000
| | 20000 20000 20000 50,000
| Traiming 360 UP and UZ members 20,000 | 20,000 | 20,000 &0, 000
I 50,000 5,000 55,000
| = technical raining workshops | S, 000 L0008 55,000
271,500 | 353,500 | 337,500 962,500
| & policy dizlogues with MinFinance 10,000 | 10,000 10,000 | 30,0040
| (DC1.2.4) | I
| As5iSt 10 ministries to indude 30,000 30,000 30,000 | 00,000
| gender issues in their budoet | |
proposals (DC1.2.4)
12 policy dialogue sessions with 16,000 | 15,000 | 16,000 48,000
poiicymakears an VAW to . [
formulate/ensure iegal & institutional | | |
transformation for supporting victims | |
of VAW (OC1.2.6} | '
Inceptien Workshop {002.1.2) | 10,000 | [ 10,000
Slannual meetings to strengthen the
network of NCC (0C2.2.1) 10,000 ie.0840 Ig.000 2@, e00
Annual Grand Conference (0C2.2.1) | 12,000 12,000
Qbservance of IwD [ODCE.1.3) 10,000 10,000 10000 30,000
Workshop for the day of the 10,000 | 10,000 10,000 30,000
elimination of VAW {0C2.1.3)
Biannual meetings to strengthen the 4,000 | 4,000 4,000 | 12,000
network of NGO [0C2.2.2) |
6 divisional meetings of the NGO |
network (0C2.2.7) F.EOG 7.500 7500 22,500
Trainings for the members of the
NGO Network {0C2.2.2) 8,000 8,000 &,000 18.000
Annual Grand Confarence (O 2 ) 2.000 9,000 is.000
| 50 two-day orientation sessions to 50,000 50,000 50,000 150,000
1920 religious ieaders at local fevel
foc2.3.8)
Crientation sessions to 3840 42,320 32,320 32,320 ok
journalists on RH, Gender and VAW
in 64 districts (OC2.3.2)
Train 500 GOB staff to enhance 17,680 17,680 17,680 23,040
their knowledge and Capacity to
address VAW (0C2,3.2)
Initial round tabies with the clubs 1,000 1,000 2.000
(OC2.3.11)
4 training/erientation sessions at 10 17.000 23,000 20,000 50,000
Sports clubs (OC2,3,.11)
Tralning of 300 personnel on Shaiter 30,000 0,000 50,000 130,000
Management {0C3,2.3)
Income generating ocpportunities 25,000 25,000 50,000
developed (0C3.2.3)
Tralning of 300 personnel on medical 10,000 30,000 30,000 70,000
care and first aid (0C3.2.4)
G0, 000 60,000 G0,000 180,000
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Skill building of health staff in & 0,000 &0.000 60,0040 | 180,000
district nospltals
UNIFEM 9,300 101,400 35000 | 186,700 |
Workshop on CEDAW/GRE/SAARCY
Gender gatapase & EVAL 39000 20,000 31,000 | Ie0.000 |
Knowladge Progucts on | |
EAWYCEDAW AGRA 10.300 | 11,400 5000 | 26200 |
WHO , | 35,000 |
Training for Trainers and Local { |
Leaders 35,000 | 35,000 |
4, Transport (by agency) | Sub-total |
ILo 4,000 | 4,000 4,000 | 12,000 |
Transport rental cost 4,000 | 4,000 | 4,000 | 12,000 |
Ton il a [0 af
UNAIDS 4,000 4,000 4,000 | 12,000 |
Transport rerntal cost 4,000 | 4,000 | 4,000 | 12,00
UNDP o o 0| "
UNESCO | 1.500 1.500 | 1,500 | 4.500 J
| Frel cost 1.500 I.500 | 1,500 4,500 |
UNFPA | 32,723 9,823 | 9,823 52,369 |
Vahicle (4W0) 25,000 25,000 |
| M 2. 100 4,200 | 4.200 10,500 |
ERLY Transoortfopargtion and |
| maintenance of ERDs own Vehicle; | 5623 5823 5623 16,869 |
UNICEF | a o fu} o
UNIFEM | o o 0 o
WHO | 10,000
Transport to rural ereas and urban
slums for Date coliection & per
diems of workers and counseiors and
incentives to voluntears 10,000 10,000
5. Supplies and commuodities } Sub-tatal
Lo 7,000 7,000 7,000 21,000
Office supolies 000 7000 7000 21000
TOM 2,676 2,752 2,752 8,18
Supplies cost 2,676 2,752 2,752 8,181
UnNATDS &,.000 &.000 10.000 22000
Office suppiies 5000 | 5000 5,000 15,000
Printing and Publications 1,000 | 1,000 5,000 7,000
UNDE 0| a o 1]
UNESCO 2.000 | 2,000 3,500 7.500
Office suppiies, printing and binding 2,000 | 2,000 3.500 7,500
UNFPA 65,6800 33,600 84,600 238.800
| Cffice supplias 9,600 9,600 o 500 25800
| Printing and Publications (Quarbery, | 3.000 10,000 |
| Annual and Firal Evaluation Reparts) 15,000 25,000 |
| Printing poond practices (OCI.3.3) | 10,000 ] 16,000 20,000
Printing and Pubilications for Campaigns | 5,000 8.000 |
fedaa2 8,000 21,000
Printing &nd Publications for TWD and 16 10,080 10,000 |
. days of activism(hC2. 1.53) | . 10,000 30,000

=




B |. 10,000 | E_.ﬁ'ﬂ.ﬂ | | S
ihmmmeﬂﬂnmmqnﬂfm | Py -
| | NOC foC2.2.1 . | 7,000 | 10,000 | | )
| Printing and Publications for the P 27,000
| fehwork (OC2.2.2) | o P | |
| Banners and teafiets for sports ciuhs | o | _——
| rovd3a1) i | oo |
| Frinting the S50F manuais and the | L | o~ Pror
| training kit (O3, 1.3) | i —
Frinting the texts for medical training for . | . | P
| shedter staff (003, 1.4) | . | ) || 2 | A
E.500
2,000 2,000
] il tam| G| 3| s
| expendabe : - 2,500
o ‘500 | 1,000 | 1,000 | g
Frinting and Pubiications | | / ]
Ll
| FEMWWWMH}’EEM I| R | *I.Wﬂ'l j sﬂb_—?'m?
. ! 'J I 1 k 13,800
6. Equipment {by agency | 13,800 | | 200
S | & Furniture, etr, | B,000 | i
comrs e eries soE) | | 000
| Cormowiers, prnters and sccess e 2’
| Alratocoging Maching zr.ﬁm | _— | S B‘;JI:I:I;
> L wr | i 3,800
e | a0 | | 1,800
. | 3,808
" | Compiters, printers dind acoessonies | - o | . | aiﬂng
it 3,300 e
UNESCO 3 3.300
| Computer, printsr, able & chai ) llﬁr;ﬂg Ji;ﬁ E.Ei.?rm
4, E
ko | Office Egiipmants & Furnfture, sfc, for 38,000 o
=T 22,000 5,000 5000 E:.ﬂﬂ'&'
Computers, prnters and BCTEES Oy | 2 o u
| Phatocopying Machine 5,000 | 7.000 8,000 S
D&:DmHu ERI:I | :'hﬂﬂl:' | ?rm
snd EA ]
| Pﬁ”mmm;rmgmemrmﬂ o el | 100,000 | 100, 000 | 416,000
' Furpitire and eqwpments far 1 5 e
| fOC3.11} e —— | g 20,00
; <0, 000 40, 0 ,
e Basic health care equipment and first 40.000 |
" ooo 7.oop
| el e
- noft Sxpendabie sqwpment ete | 4.000 - | 1% 08
Difice ewﬂnﬁmr, mm!‘;::, one Laphon | 5 " | .
| ' 11000
‘L'—Lr?' Teavel (by agency) 7,000 | 2,000 | 2,000 I| 55
e I 5,000 | I
I

fnternational Travel and Subsisrancs




Fiel

UNATDE

LINTCEF
UNIFEM

WHO

ILg

UNATDS

UNDP
UNESCD

UNFPA

LNIFEM

| reational mraval 2,000 2,000 2,000 &,000
13,734 i7.149 12,510 42,383
Travel and Sub=istance for Int! o
Consuiernt 5,590 o 5,596
| Locai Travel and Subsistence gs2 17148 12,516 30,511
| Internstianal Travel and Subsistence on ' .
| pspchosocial Training for project staft | 6276 | 8 6,276
2,000 i 7,000 Z,000 11,000
National travel 2,000 2,000 2,000 6,000
Intemaeianal Travel and Subsisrencs 5,008 5000
i a 0 o
3,000 2,000 2,000 7,000
National ravei and M&E 3,000 2,000 2,000 7,000
23.000 Z3.000 23,000 9,000
International Travel and Subsistence &.000 &, 000 £,000 | LE,DOO
Mational Travel z,000 2,000 2,000 &, oo
HManitoring vigits amd meebng COfRE 15,000 15,000 15,000 45,00
(MEE}
| E,0mD 7,000 6,000 18,000
International and National Trave! 3,000 5,000 4,000 12,000
Travel othars include. Transport 2,000 2,000 2,000 6,000 |
! 4,000 |
| Sraff traval and Aeld wists 4,000 | 4,000 |
ney ) | Sub-total
| 12000 | 12,000 12,000 35,000
| Supdry z.000 | 2,000 2,000 | &,000
Conbngancy 10,000 10,000 10,000 | 30,000
21,771 10,592 15,589 | 47,952
Flasg aEsEEEmEnt workshoo 1,587 a ir 1,987
Conswitation Meanng J.874 (] o 2874
Incsption Warkshap 5310 o o 5210
Evaiuatias Dissemmation Mesting o o 3,974 3,974
JoM Office cost 10500 10,592 11,618 32,767
4,200 3,000 4,000 1120
Sunary 3.000 3,000 3,000 2,00,
Cortingency 100 0 1,000 2,200
i 0 o il
2,000 2,000 1,000 5,000
Contingancy | 2,000 2,000 1,000 5,000 |
137,000 127,000 127,000 391,000
50,000 50,000 50,000 150,000
| office Premises including Secwdty and | I
Ltiifties
sundry 2,000 2,000 2,000 £,000
Formulation Cost 20,000 20,000
Contingency 10,000 | 20,000 20.000 50,000
30 pood prachices swarded (OC1.3.3) & A0 5,000 5,000 15,000
Malntananos Cost for 10 shedters
jocI L) 50,000 S50,000 0,000 150,000
g o a o
g.oo0 | 10,000 8.000 26,000
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| | Office Premises including security and
| wrtiliEpes 5000 | 5,000 | &, o | 17000
| | comfmunicacion | 000 | £:000 | 1000 [ 000
| SUTIOFIES 1,000 | 2000 | 1,000 | 4,000
| wHO | | | 10,272
| Contingency (agd-sn to PSC) - 7,140 | 3,133 a | 10,272
Total a ] | | [ [
| ILo ! 230,000 | 130, 000 Bo.000 | b0 NI
| ' Tom | 201,187 | 167022 164,427 | 532,518
| | unArps | 105000 | 105,000 | 105,000 | 315,000
| UNDP | 120,000 | 120,000 | 120,000 260,000
| | unesEco 96,600 96,200 | 52,300 245,000
| LNFRE | 1,858 369 1,478,800 | L. 232 BO0 | 4,589,960
| UNICEF 100,000 | 100,000 | 100,060 | 300,000
| UNIFEM | 173,800 216,400 | 161,400 | 551,600
| WHO | 130140 28,850 o | 160,000
9. Agency Management Support [4] | | | | __Sub-total
ILO | Overhess 79 | 16,100 | g, 100 | 5,600 | 30.800
TOM | Overhead 73 | 14,082 11,637 | 11,510 ! 37,283
UNAIDS | Overhead 7% 7350 7,350 | 7350 | 22,080
UNDP | Overnead 7% | 5,400 g 400 | 8, A0 25,200
| UNESCD | Dverhead 7% 5760 | 6700 3690 | 17,150
UNFPA | Overhead 73 | 130,085 103,516 86,295 | 319,895
UNICEF | Overhead 7% | 7.000 7.000 7,000 21,000
UNIFEM | Overhaad 745 12,166 | 15,148 | 11,298 | 38,612
WHO | Overpess 7o | 9,130 | 2.000 | ] 11,200 |
TOTAL BUDGET BY AGENCY I |
| Lo 246,100 135,100 85,600 | 470,800
| Toa 215,249 178,714 175,937 569,899
UNAIDE 112,350 112 350 112,350 337,050
| UNDP 128,400 128,400 128,406 385,200
| UNESCD 103,360 102,900 5E.EDD 262,150
| UNEPA 1,888,454 1,582,316 1,315,097 4,889,867
| uwrcer 107,000 107,000 107,000 | 321,000
| UNIFEM 185,966 231,548 172,658 | 590,212 |
| WHOD 139,250 31,950 0 171,200

[1] The Smandard Financial Repart that has been reviewed with the UNDG Financial Policies Working Grouwp,

[Z] Includes steff and consultants, Spacfy local vs. intarmatsanal
[1] Inthrges companies, professicns) SEMices and grants. Specify Incel v, International
[#] The rate for thdirect costs shaill be a fxed 7% of the total of categories 1-B. To the MAXIMUM extent possthic

il 1 ProQrammey praqram.
[5] Includes 51,006,837 for Ma nagement and $317, 790 for MAE,
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